Heathlands School
Progress Report and
Self-Evaluation Summary
October 2021.

Heathlands is a Community Special School for Deaf children aged 3-16 maintained by Hertfordshire
County Council. It serves as a regional centre of expertise and at the start of the 2020/21 school year has
pupils on roll from 30 education authorities. Heathlands is currently funded for 120 planned places and
the demand for places is high.

Heathlands caters for children who need a Total Communication approach to access learning and have
the requirement for sign language or sign support in their Education, Health and Care Plan. Heathlands is
a school for Deaf children and like many mainstream schools, has some children on roll who have needs
in addition to deafness such as learning difficulties, language delay, social, emotional or mental health
needs and sensory or physical impairment.

In September 2012 the school became an all age school on a single site having previously been located
across three locations. Extensive building and re-modelling of the premises has ensured the suitability of
the teaching accommodation for the full age range.

Heathlands works collaboratively with other local schools and in September 2017 joined other local sec-
ondary schools and academies in a mutually supportive Umbrella Trust with St. Albans secondary schools.
The school is also very active within the national Deaf community.
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CONTEXT

Heathlands has a culturally diverse school community.
The largest single group is children from white British
backgrounds. In addition there are very large groups of
children of Eastern European and Asian Heritage.

50% of pupils are from deaf family backgrounds with
sign the main language at home or have deaf siblings.

51% of children have needs in addition to their deaf-
ness. For some this is a medical condition whilst for
others this may be a physical and/or sensory disability
or a learning difficulty.

Currently 36% of children are eligible for free school
meals.

Heathlands School

Distinctive Features.

e A small, Outstanding weekly boarding base for up
to 20 children.

® A large number of staff and parents are deaf them-

selves making excellent role models for Heathlands
pupils.

e lLanguage rich environment through sign lan-

guage. U

o All pupils can communicate fluently and fluidly
inside and outside of the classroom.

Nuevo vocabulario
il Fewnnillia
EJEIEIE:

Cohorts are sometimes small, numbers are unpredictable
and learning needs vary. Regular reviews of the curriculum
offer ensure it is appropriate.

In recent years the school has admitted increasing numbers
of pupils with needs in addition to deafness.

Some parents and families struggle to learn BSL at the level
needed to support their Deaf children.

Many pupils live far from school. They have long journeys to
school and we have to think creatively about how to connect
with parents.

The high number of Local Authorities placing children at
Heathlands means we have to work hard on partnerships
and administrative issues.
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Ofsted Inspection

“Children flourish and make excellent progress as a result of this

exceptional school and residential provision. “

Heathlands had it’s last full inspection in September 2017 and was assessed to be Outstanding in all areas. This was followed

by an annual inspection of boarding provision in February 2020 when the school was again judged to be Outstanding in all

areas.

Ofsted Inspectors said.......
Leadership

“Leaders at all levels are relentless in their pursuit of excel-
lence. They are committed to ensuring that deaf pupils re-
ceive the best possible education and care.”

“Leaders are constantly evaluating the quality of education
pupils receive. They question and challenge each other to
keep improving the school.”

Teaching

“Teaching is outstanding because all adults who work with
pupils know their individual special needs exceptionally
well. Teachers and teaching assistants are highly skilled and
adapt activities so that pupils achieve extremely well.”

“Pupils are given every opportunity to shine and develop their
skills and understanding through the projects they are in-
volved in.”

“The use and understanding of information and communica-
tion technology stands out as an exceptional feature across
the school.”

<

Personal Development and Behaviour

“Pupils spiritual, moral, social and cultural development is a
strength of the school.”

“The exceptional culture of safety in the school makes a
strong contribution to pupils’ outstanding personal develop-
ment and welfare.”

“There is excellent behaviour in all lessons because pupils like
and respect the adults who work with them.”

Outcomes
“Children have an outstanding start to their education in the

early years.”

“Pupils make outstanding progress from their very varied
starting points.”

Since then we have continued to improve ......
¢ A modern foreign language is now offered at KS3

¢ We collaborate with local providers to offer a
bespoke curriculum for students with additional
learning needs covering life skills and transitions

¢ Personal Learning and thinking skills have been em-
bedded into the curriculum at KS3/4

¢ Improvements have been seen in writing in Lower
School.
. Classrooms have been updated with interactive

‘Clever Touch’ screens

. Provision for outdoor play and PE has been enhanced
with an outdoor gym, long jump, shot put and tram-
poline facilities.

. Staff have continued to achieve qualifications in BSL
and QTS or QTOD status.




School Vision: Aspiration and Achievement for All

“Become the best you can be”
At Heathlands our pupils are at the heart of all we do. We aim to equip our young people for life; to be flexi-
ble, adaptable, resilient and to relish a challenge. Pupils need to develop respect, tolerance and all the skills
necessary to make a positive contribution in their communities. Heathlands aims to create a learning com-
munity where everyone is valued as an individual.

We want our pupils:
To have broad learning opportunities and work towards appropriate accreditation.
To develop learning habits which will ensure their future success: team work, the ability to be reflective,
independence, confident to take risks and be accepting of feedback.
To develop social skills, to support those who are vulnerable and to lead others.
To learn how to manage change, innovation and deal with the pressures of a modern world e.g. advanc-
ing technology.

To feel good about themselves, secure in their own identity and to embrace differences in others.
To know they are part of the Heathlands community.

We want our staff:
To be valued and included
To have high expectations and develop their full potential
To be innovative, creative and influential
To be supported and nurtured as a staff team.

We want our school community:
To support and educate students in preparation for adulthood and life long learning
To embrace and engage all families within our school community.
To be included in national and international developments in education.
To be recognized as a Centre of excellence.
To enrich the community with BSL.

Whole school curriculum intent.

At Heathlands we want to equip and empower students with A language rich environment with strong expertise in literacy
knowledge, understanding and skills so they aspire to become the J development of Deaf children.

best they can be both in school and beyond, in order to be inde-

. . A broad curriculum adapting and evolving to be personalised
pendent and responsible citizens.

and challenged year on year.

We want: . . o .
A Total Communication policy which is child centred and un-

To foster a love of school and learning, a determination to suc- derpins the ethos of the school.

ceed and the confidence to embrace new challenges. o )
Exposure to deaf role models, quality first reading and nurtur-

Students to become independent thinkers and gain inspiration for | ing pastoral support.

life long learning.
J & Opportunities for students to present, develop and lead their

For all students to become effective communicators. ideas within the school community and beyond.

Students to have a secure identity, resilience and have positive
mental health.
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Quality of Education - KS1 & 2.

Intent.

To deliver a child centred curriculum which is adaptive to small groups and mixed age cohorts

To deliver language and communication rich learning especially tailored to the needs of Deaf pupils who sign.

To ensure access to the pupils’ National Curriculum entitlement; developing pupils’ skills to become life long learners.
To be aspirational for every child .

To develop from individual starting points, developing knowledge and understanding of the world and the ability to com-

municate learning.

Implementation.
Delivery by specialist Qualified Teachers of the Deaf.

Four year topic cycle—cross curricular covering History/ Geography/ Art and Design and DT allowing children to contextu-
alise and ‘join up’ learning, building their general knowledge and enquiry skills as well as their communication, literacy and
numeracy skills.

Discrete subjects allowing for skills development: Computing , Science , PSHE , RE, PE , Maths

English curriculum based on contextualising learning in real books, developing language, vocabulary and comprehension
skills. Teachers and staff recognise English is a second (or third) language for our pupils.

Formative and summative assessment feed into planning to ensure that all pupils are progressing at their full potential.
Specialist learning support assistants are deployed in classrooms with skills in sign language.
Close links are fostered with the Speech and Language therapy team.

Children with needs in addition to deafness are closely monitored by the SENCo team using a range of assessments, tools
and strategies to understand and support their needs in the best possible way.

Pupil premium is used well to deliver additional reading and literacy sessions, provide enhanced adult support in classes as

well as a mentoring programme.

Impact.

Children develop language and communication well from their varied starting points.
For pupils who arrive at school late and /or with little language / school experience significant progress can be shown.
Some students achieve age appropriate outcomes at end of Key Stage 2 (this varies depending on the cohort).

Due to Covid there were no formal NC assessments during the academic year. There were 10 pupils of year 6 age, includ-
ing some who came to school during the year from other countries having had very limited previous school experience
and some presenting with needs in addition to their deafness.

Informal teacher assessment against the SATS criteria showed:

Writing: EXS 2/10 WTS 2/10 Reading: EXS 3/10 Spag: 2/10 Maths: EXS 3/10 Science: EXS 7/10
Yearly monitoring.

Summer term 2021,percentage of pupils making good or outstanding progress

Reading 81% Writing 72% Maths 81% Other Learning 83% Communication 96%
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Quality of Education KS 3 & 4.

KS3 Intent.
To ensure language is continuously and consistently devel-
oped across the curriculum.

To ensure broad, ambitious and individually tailored access
to the National Curriculum, constantly adapting and evolv-
ing to remain challenging, flexible and personalised.

To be aspirational for all learners ensuring that they are on
a learning path that is ambitious, age appropriate and deliv-
ered at an individualised pace.

To ensure learners SEMH needs are addressed to enable
consistent learning.

KS4 Intent.
To ensure all students gain nationally recognised qualifica-
tions at a level appropriate to their ability.

To ensure all students are following an ambitious and driven
curriculum path that meets their individualised needs.

To ensure all learners are prepared for adulthood and ready
to take their place as responsible citizens.

To promote and encourage students to take responsibility
for their own learning to ensure all learners reach appropri-
ate destinations on leaving KS4.

Implementation

Curriculum delivery by subject specialist teachers who are qualified Teachers of the Deaf and proficient in sign language.

Commitment to ongoing assessment both formative and summative to effectively inform planning.

Appropriate courses tailored to individual or group needs in terms of level, content and assessment at end of KS4.

Low teacher to pupil ratio enabling flexible set arrangements where groups of students learn at an appropriate pace and

some small groups of students receive targeted support to endeavour to attain higher grades.

4 year average
-0.23
-0.68
-0.94
-1.17
-1.18
-1.48
-1.52
-1.59
-1.75
-1.83

Progress 8 (Average scores)

4068
Heathlands

-0.94

Total income

Frank Bames School for Deaf Children

Blanche Nevile School

Braidwood School for the Deaf
Heathlands School £25.5

QOak Lodge Primary School

—
£30k
Per pupil including MAT central finance)
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Communication and Language at the heart of learning.

Speech and Language Therapy

Our school is special because language and communication is at the centre of all we do. Language is the key to unlock all oth-
er learning: thinking, reasoning, understanding and literacy. Heathlands teachers are additionally qualified to work with Deaf
children so have a high level of expertise in this respect.

In 2019/ 20 we improved our provision for Speech and Language therapy by:

¢ ensuring all staff were provided with vocabulary development training.

. ensuring Word Aware training was used throughout the school.

¢ SalT surgeries were offered to all staff within school and development work began with Heath House.

. EYFS daily Listening Lessons which is directed at students with ABI’s (auditory brainstem implants) who need longer

and more focused listening practice initiated.

Heathlands Provision to develop our pupils’ language and communication includes...

Speech and Language therapy Specialist Teachers
-Pool of experienced Speech and Language thera-

- Qualified Teachers of Deaf children

ists and therapy assistants o . R .
P Py - Specialist and experienced staff delivering the National

-Child centred programmes based on assessed need. Quteulm R e e s,

-1 to 1 and group therapy. . . .
group Py - Signing skills allow fluent two way communication between

- Close collaborative work with classroom staff. . .
child and adults in the classroom

-Provision of programmes such as smilLE, Live English .
Vis! programmes suc ! W glis - Language development at the core of all teaching

and Lego therapy.

-Speech targets embedded across the curriculum
-Lunchtime SALT clubs

- Total communication approach matches the communica-

-Inclusion opportunities tion needs of the child while developing the child’s

The Deaf signed language and their speech/ lip-reading.

child at the
centre

- Modern sensory room

Audiology Learning Support Assistants

- On site audiology clinic Learning Support Assistants (LSAs) within class groups

- Specialist audiology assistant providing a range of

- Visits from county educational audiologist .

- : - Academic support
- Hearing aid and implant checks

- . . - Language development
- Training for children to be independent users .
. : - Emotional support
- Impressions for ear moulds taken on site. ; : ;
- . . - - Support for developing social skills

- Liaison with child’s local clinic/ implant centre. L

: _ - Encouraging independence
- Repairs co-ordinated.

o . . - Mentoring
- Individual Roger radio aids and soundfield systems
- Optimum acoustic conditions in classrooms
NEXT STEPS
. To continue with Word Aware focus to embed fully into teaching and learning practice at Heathlands.

. To further develop listening skill programmes with selected groups and strong auditory awareness through the school.
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Behaviour and Attitudes.

Strengths:

. Targeted support for all young people

* Strong pastoral system
¢ Strong attendance monitoring.
Targeted support
. A 24 hour curriculum
Targeted support
. A resilience program incorporated into student life
. Student leadership Emergency
Protection Plan
. Preparation for adulthood

Universal provision is the general behaviour policy and applicable to all students. For the vast majority of pupils this impacts posi-
tively. This will include:

Working on Work (Wow) Procedures

Tutor support and mentoring

House Points

Classroom expectations

Uniform Code

On report

Consistent implementation of Charlie Taylor’s list “getting the small things right”
PSHE lessons

Effective communication with parents

® & & & O 6 O o o o

Other specialist programmes offered to groups e.g. PENN Resilience, “Health Minds”, “Safe” and group input from other
agencies e.g. Sign Health and Deaf Hope.

Targeted support will be in addition to the above for the few pupils who have identified needs. Planning will be pupil focused thus
responsive to individual needs. Targeted support might include:

. Assessment of SEMH risk and protective factors, information gathering e.g. “roots and fruits” to understand child’s experi-
ences

Individual Behaviour Plan and use of CSD to monitor progress.
Response of calm > reflect > repair

CAMHS involvement if mental health considered to be an issue
Adapted curriculum

Regular team review

Regular parental contact

Planned involvement of LINKS behaviour support team
Intervention of other specialist agencies

Good co-ordination and consistency amongst staff

Risk Assessment and risk management

Planned use of a focus room when appropriate

Consideration of and plan for restraint if appropriate

® & 6 O & & 6 6 6 O o o o

Emergency protection plan
Targeted support can be offered at three levels depending on the pupil’s needs as assessed against the criteria below. Progress and
impact of interventions are reviewed half termly in a step up or step down approach. 8




WHAT OUR STUDENTS THINK

In October 2020 Student Leaders completed a survey of upper school students.
Student leaders wanted to capture how it felt to be a student at Heathlands.

to you?

| want more school trips or holiday.

I am learning to be independent.
I like to do special activity in school...
I am trying to show good behaviour...
My communication skills are...

My English is improving.

| want good exam results.

I am learning well.

| get homework.

| feel safe in school.

I have deaf friends.

| feel included by others.

I am happy in school

0 20 40 60 80 100

Upper School Survey 2020 - what is important

B Number of responses

Results comparison from 2019—2020.

Upper School Survey = what is important to you?

| want more school trips or holiday.

I am learning to be independent.

| like to do special activity in school e.g STEM days
I am trying to show good behaviourin school.

My communication skills are improving.

My English is improving.

| want go exam results.
lam learning well.

| get homework.

| feel safe in school.

I have deaf friends.

| feel included by others.

I am happy in school
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WHAT OUR PARENTS THINK

At the end of Summer term 2020 we asked our parents to complete a survey
about their experience at Heathlands.

In total 26 forms were returned, some from families with more than one child in school. Parent responses were overwhelmingly
positive but also highlighted areas of concern.

We have analysed the results as shown in the graph below. The red line shows the maximum number of points possible for each
question of 140. Any score above the green line of 84 shows positive agreement with the statement.
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The first set of questions asked about children’s enjoyment of school and how well they are learning. The responses were very
positive indicating that parents agree that children are “on track” with learning and progress. From the responses received a
few parents/ carers felt that they did not know their children’s targets. Heathlands holds parents consultations three times a
year and parents can contact their class/form teacher via the school office any time. We ensure deaf parents have full access by
using video calls and this engages many more. Targets are shared and tracked at the Annual Reviews as well as in upper school
home learning books. We are looking at ways to further improve reporting to parents going forward.

The second group of questions were all about behaviour, safety and attitudes. Responses indicated that parents felt that chil-
dren are well behaved and safe and well cared for while at school. Two parents felt that lessons were being disrupted by bad
behaviour but all responses indicated that parents felt that bullying and unacceptable behaviour has been effectively dealt with
by the school systems. Behaviour is monitored by the pastoral leads on a weekly basis and followed up by the SLT as well as the
class and form tutors. Students go on monitoring reports which focus on small step targets which lead to overall improved be-
haviour and attitudes to learning.

We asked about communication and opportunities for social mixing outside of school (although this is currently limited due to
Covid) it is hugely important for the child’s language development, identity, self-esteem and social skills. Responses were much
improved since the last survey however, 5 parents of the 28 responses still felt that their children had little or no opportunity to
socialise with other deaf children outside of school. Information of external activities is sent home regularly and Friends of
Heathlands are developing an active parent-teacher group.

The questions indicated how well school keep parents informed and if parents were aware of the schools vision, aims and
ethos, it is extremely pleasing that all parents responded positively.

10
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Personal Development

We want all Heathlands’ school leavers to have the skills to be active and positive contributors in their communities.
We want them to be independent and able to manage the pressures of a modern world. In the 2019 /20 year we con-
tinued to improve our provision to prepare children for adulthood in four key areas of; Employment, Independent
Living, Community Inclusion and Health. Progress is monitored through COMPASS.

Our self evaluation showed there are relevant activities happening across the whole school which contribute to the
preparation for adulthood objectives. Activities have included:

. Careers talks and visits including many role models from the deaf community

. Continuation of the student leaders program developing student skills

. Personalised PSHE programmes, mentoring and school therapist.

. Opportunities to participate in local events and national deaf community events

. Activities to develop respect, tolerance and consideration for others e.g. charity fundraising, assemblies
. Residential trips and independent living programmes

NEXT STEPS

3 Further development of student leadership project and training of peer champions.
3 To use COMPASS plus to track students PFA learning journey.
3 To use the resilience data effectively across the whole school.

3 To ensure students careers choices are ambitious and developing skills and knowledge.
11




Develop character and confi- Develop a strong understanding of Have access to an on site counsel-
dence Deaf culture and identity. ling therapist delivering in BSL

Have careers guidance and ] .

Have full access to education delivered
support . o

in Total Communication.

Have a range of clubs
provided in unstruc-
tured periods.

Have their voices
heard through the
student council.

Understand diverse aspects of life . Have specialist support from REMARK,

Get involved in Duke of Sign Health and Deaf Hope for target work-
Edinburgh awards shops.

Understand equality , rights Have access to breakfast club Are able to take their cycling
and birth values proficiency delivered in BSL

Receive a curriculum appropriately matched to individual learning needs and deliv-
ered by qualified Teachers of the Deaf and specialist support staff .
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Leadership and Management

Staffing Structure 2020-2021

Sarah Shields
Ceo-Head Teacher
Pastoral
.,
a \\
1 Deputy Head ™
Upper School Lead \\\

Pastoral Care Lead Curriculum

Lead
Lower School
Teachers

=
T

Lesley Reeves Costi
Co-Head Teacher
SENCO

Assistant Head

Lower School Lead

Curriculum
Lead

{Comm. Lang
and Literacy)

{Humanities
and Arts)

Upper School
Teachers

Audiclogy Asst

SALT Team
1: 1 Intervenors

The school vision, Become the Best you can Be is applied to the whole school community. Heathlands has main-
tained and developed a strong team of teaching and support staff who are committed to the school’s vision, ethos
and delivery of good outcomes for all pupils.

This year we have four members of staff undertaking training to become Qualified Teachers of the Deaf and a num-
ber continuing to achieve high levels of BSL qualifications. The staff team are valued and being conscious that our
skilled staff are hard to replace, we continue to develop our staff wellbeing provision which is particularly needed in
the current challenging pandemic.

Heathlands fosters the approach that training is important to thrive as a school community and as well as attending
appropriate outside training we have robust in house training and encourage our teams to share their wealth of
knowledge with colleagues.

Leaders are proud of ....... Leaders acknowledge ........

How well the school community has coped and thrived
during Covid.

Providing a curriculum that is academic, individualised,
ambitious yet flexible.

A strong sense of pride amongst pupils and staff.

Attitudes towards learning which are consistently posi-
tive.

A developing Leadership team, who support those teach-
ing outside of their subject areas of expertise.

A ethos of ongoing professional development.

Strong policies in place to create coherence and con-
sistency

Analysis of behaviour indicating it is strong and robust .

Engagement with parents which is good considering the
locations of families

They should review the curriculum vision and intent at
both whole school level and in subjects.

That regular opportunities are given for lower and upper
school colleagues to discuss curriculum content, sequenc-
ing of skills and knowledge.

They are working towards improving well being amongst
the staff team, this has improved significantly and is still on
the leadership and management agenda.

13



Heathlands is a vibrant and lively learning environment. Children are at the core of all planing and decisions made.
Careful consideration is given to how the school can continuously develop and ensure we are becoming the best we
can be.

Heathlands recognise that staff are conscientious and very hard working, they are dedicated and committed. Well
being is at the heart of the school community and we recognise the need for positive mental health. We discuss
well being regularly and ensure that staff are represented in these conversations.

Q2 % Customize  Save
Q1 s@  custo

Do you feel staff well being is addressed at Heathlands? Do you feel there are initiatives at Heathlands to address staff well being?

Answered: 44§

Answersd: 44 Skipped: 0

0% 10%  20%  30% 40%  50% 0%  70%  80%  90% 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Safeguarding.

Heathlands is committed to ensuring the welfare and safety of all our children in school and expects all staff and volunteers to
share this commitment. We believe that students have a right to learn in a supportive, caring and safe environment, which
includes the right to protection from all types of abuse, where staff are vigilant for signs of any student in distress and are con-
fident about applying the processes to avert and alleviate any such problems. We have Safeguarding Policy and procedures in
place. All our staff have Level 1 Child Protection training and all staff are appointed in line with safer recruitment protocols.

The DSP team consists of three members who work closely and collaboratively, the school liaises with multi agency teams to
support young people and promote children’s welfare and understanding. Staff training is regular and up to date, the school
covers training in addition to the basic training to cover STEPS, gangs and county lines, FGM, online safety and radicalisation.

All staff (including supply staff, volunteers and Governors) must ensure that they are aware of these procedures.

Safeguarding is about ensuring that everyone is safe from harm — safe from bullying, safe from people who could abuse, safe
from discrimination or harassment — and that we all feel safe in our environment.

The school has close links with the National Deaf CAMHS team and which enables students in need to access this provision
quickly. An in-house therapist is funded through Sign Health which allows students at a lower level prevention therapy to
prevent an escalation.

Pupil Premium

The Pupil premium is a school- level grant that gives schools extra resources to help meet its challenges, including those aris-
ing from deprivation. The needs of all students, eligible and others, should be assessed and the grant used to make maximum
impact in the school. All students receiving pupil premium at Heathlands have received at least two interventions to further
their development. All interventions are individualised and based solely on the learning needs of each child. The pupil premi-
um allocation was supported by ‘self generated’ income in order to provide further intervention opportunities for students.

Interventions include but are not limited to:

Mentoring , specialised therapy, extended day provision, homework club, clubs and activities, enhanced staffing levels, equip-
ment, medical support and BSL tuition.




EYFS.

Intent.
The EYFS is tailored to the needs of Deaf sign language using pupils.

It provides a language rich, child- centred curriculum, delivered through Sign Language as part of a Total Communication ap-
proach to develop the whole child in order to achieve their potential.

Language and concept development is fundamental across the seven areas of learning in the curriculum.
The environment is safe, stimulating and accessible to encourage independent learning and personal skills.

All pupils are, regardless of their background, circumstances and needs (including those with needs in addition to their deaf-
ness) provided with a curriculum to enable them to learn, develop and thrive in all areas.

Close and supportive links with families address the needs of the whole child.

Implementation.

All staff are fluent in sign language and communicate effectively with pupils. Language and vocabulary development takes
place throughout the curriculum.

Teachers and specialist support staff have experience and understanding of the needs of EYFS deaf pupils and the develop-
mental needs of young pupils.

Staff are attentive to the needs of pupils and take every opportunity to develop their communication, language and under-
standing.

High staff/ pupil ratio.
On site audiology assistant and daily maintenance of hearing aids/ cochlear implants.
Acoustically favourable listening conditions and support for development of listening skills.

Well established 3 year topic cycle linked to the EYFS curriculum (in nursery) which develops skills and knowledge logically,
progressively and systematically.

Wider community links through activities such as ‘Sign and Play’ and ‘Secret Storyteller’ engage both pupils and parents with
learning.

Vibrant, visual and engaging environment including strong provision for outdoor learning within an environment that offers
rich opportunities for play, exploration and independence.

Daily reading with pupils using approaches relevant to deaf pupils and visual phonics taught from Reception.

Impact.
Behaviour in the setting is good, with children understanding rules and routines and keen to attend.
Children begin to manage their own feelings and behaviours from starting point.

Children demonstrate engagement through playing and exploring, active learning , creative, critical thinking and increased
independence.

Children develop and display very positive attitudes to learning and develop a love of books and reading.

Significant progress in communication and language development is evident from starting points. This is particularly seen
with children who arrive with limited or no language

Pupils make good progress from a wide range of starting points (progress, including photo evidence, is recorded for each
child in Electronic Learning Journals).

Children are prepared for moving into year 1 with the skills needed for more formal learning.

15
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EYFS.

Cpecialis‘r staff team in- \

cluding experienced, quali-
fied teachers of the deaf

Full access to best EYFS prac- Language and communication-
tice, adapted appropriately for rich curriculum . m o

deaf pupils . e A = 4 .
and learning support assis-
' tants with
- / BSL skills.

(a

lose links with parents and fami-

\_

Close collaboration with the on

site Speech and Lan-
Deaf, signing peer guage Therapy team. - ;

Child centred
P i

lies.— working together with par-
ents as partners in

their children's

learning
& ¢ groups. Access to
peer learning. Attractive and well resourced
Community links:— / \ environment inside
sign and play for Electronic learning g . \ and out.
i cent in ves:
pre- school pupils journals for every ecent initiative
and their parents/ child . Secret Storyteller and

Children make outstanding

carers. Forest
rogress from
school. P 9.
starting
points.

What the parents say:

I have seen a big difference in Z from when she attends Heathlands Nursery setting as
compared to her previous mainstream nursery setting. For instance, now I hear from my
daughter who she has played with and what happened every day as she has full access to
the names of the other children and what is happening around her. A big thumbs up!

I can see first how my child has benefited from a full rich and stimulating experience
in EYFS. It's been highly motivating, jam packed with things to do and very enjoyable
for her. It is crucial that she has the right provision that matches her needs and she
certainly has had that alongside great role models and peers around her.

Since the first day at the nursery she still is happy, confident and learning so much
from everyone in the school. T can see from such a positive start to school that E's fu-
ture education at Heathlands will set her up for whatever she wants to do in the future.
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SPECIAL ACTIVITIES and ENRICHMENT 2020/21

COPWCIALLY AMATING

*[Tw

Heathlands - World Record holders!

We braoke the Waorld Rocord for the mast poo pie Zan
ing. 1 Can Sign 3 Rainbow

Book Swap

Lower 2chool
pupils really
enjoyed boing
able to select
DOOkS fram the
Froe Book
Swap Book
Shop this

marning. Every
child was able 10 take hame zame ‘now ta them' books. Many
ot the children were koon 10 start reading straght away. Thank
YOu 10 the gencrasnty of poopie who donated used books.

Local Palice Commu nity Suppart Officers iead 3 fun, Iinter
aave and oduca tonal warkshop with K528,

Dr Audrey Cam
cron from Scot
and came down
10 Work wth us
for two days
holping GCSE
students to make
vidoos of the
GCSE required
chamistry pract
al investiga
tons. A big thank
YOu 10 the Royal Sodety of Chomistry far the support with
funding this project.

The now Student Leaders along with Bt yer's Stu
dent Leaders had their first training of the school
year wherethey learmtwhat e the gqualimies ot 2
food leader and what & bad ieadership. They earmt
through presentations, dis oussion s and aaninies.



Clesiciyesr 20031 Hesafd ands S haal

IT’S ALL ABOUT LEARNING

In 2020,/21 Heathlands offered an extensive enrichment programme broadening

opportunities and expectatons for children and young people. 5o much learning
happens outside the classroom. The key skills applied and new skills learnt stimulate
constructive use of leisure time, raise confidence and selfesteem, encourage lead-
ership and community participation. In some cases the enfnchment pragramme has

triggered future career imterests.

Uipper sdhaal stu

Summer Reaands trips
donts Snjoyed an
coprticarid i v e o
danio wharkshop 2nd Oiribir Loiredaini
2 TRECINTInG 2E5Em
biby on danos siylkes

wihen Chrs Fonssss
CImRE T Wik, Thiank

worl ery meuch fin
dend to Chirks Farse:
@ and Sembar Bey.

gne for visiting and sharing your talents with the students.

A e o 115 had 3 vun day U 10 52 Eood s
ita thaee keawing Heathibnds this year.

ELumimeT
-Tcrm AIrl

Letchvararth & Teanmaorks Barting.

Zame of the
shudents fram

KT3I toak part in
2 drama wark

shop o explare
mchadrama.

Srudent Leadors
Siartsd & onithing

chub - Sumimer Tenm
rl

Jondan Mardhant an exHeathilands pupil gase 2
presentation an wihat he has achiewed sinoe
hewiing Heathilnds and in pertoular how he has
canedied i Chess.
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October 2021 Heathlands School

SCHOOL DEVELOPMENT PLAN 2021/22

Every year the school evaluates its work and sets new targets for development which are contained in the School Devel-
opment Plan. Heathlands’ vision statement “Become the Best you can Be” runs through all aspects of the SDP. Every-
thing is focused on securing the best possible outcomes and experiences for pupils.

Lower School Upper School
. To improve children's ability to be independent spellers . To drive forward pupil progress through enhancing work
ethic and determination to achieve the highest level of
¢ To re-establish departmental expectations and proce- achievement.

dures following the impact of Covid.

Whole School Learning Strategy

¢ To develop the delivery of the schools Total Communication policy with particular focus on enhancing the development of
pupils’ oral / aural potential and ensuring all modes of communication are equally promoted.

Leadership and Management.
¢ To further develop the school website, ensuring it is reflective of the SEF, EIF and current developments in school.
¢ To continue to improve ‘student voice’ feedback and to ensure provision and representation are clear.
Pastoral Care and Heath House SEN and Accessibility
¢ To develop leadership opportunities for students as part ¢ To strengthen consistency and continuity of SEN provi-
of their preparation for adulthood. sion across transitions.
¢ To rebuild standards of excellence in behaviour follow- . To develop SEN tracking systems to demonstrate pro-

ing Covid disruptions. . . .
gress and measure impact of current SEN interventions.

. To develop a whole school approach to fostering a posi-
tive mental health and wellbeing.

. To develop the learning Journals system

¢ To prepare CYP with independent living skills.
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for 2020/2021.

Ofsted came for the residential inspection. This was an extremely challenging inspection wi
nd a shorter time scale. The inspectors were thorough and we were very pleased to retain
ading again.

w of Overall Effectiveness.

am have spent time carefully developing the school middle leaders. This m

p within the school is stronger and expertise shared out among professionals
driven forward the aims and outcomes of school, whilst keeping expectation
es embedded in the daily practice.

s we are secure that the quality of learning is outstanding for all learners wit
hat is designed and implemented to the specific needs of each teaching grou
of individual students. High emphasis is put on wellbeing and emotional re
toring and therapy in place for a large percentage of students in both upper
. As a school community the focus is on language, literacy and communicati
ers. The progress students make from their starting points is outstanding.

n becoming the best you can be with the aim that when students leave sch
Il rounded and educated citizens ready for the next stage in learning and life

being continues to be a focus as and a staff team we are aware of the impact
has had as well as the demands of a pressured job. Staff wellbeing is addre
anner and staff are celebrated and valued.

ol community we continue to feel proud of our achievements and the contin
of excellence set within the school. We recognise how hard our staff team
h they contribute to the development of learning at Heathlands.

education Grade 1
and attitudes Grade 1
evelopment Grade 1

p and management Grade 1



