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SEF is on the website and is updated
Pupils premium intention and plan is clear on the website.

SalLT team have created a toolkit to calculate more equitably hours for students based on their needs. This is clearer for staff and parents. SaLT
team have also created Communication Profiles for all students presenting a clear picture of every child, their listening and communication
needs, assistive technology, speech intelligibility etc. This has made more staff aware of students who have a wider communication range but are
not always using it. Information regarding how SaLT is delivered is now in BSL on the website for better access to all parents.

To continue to improve
‘student voice’ feedback
to ensure provision and
representation is clear.

Student voice to be developed within the school leadership On going Students will see how their voices are absorbed into the

programme. school.

Ensure diversity is evident in the leadership programme. On going A greater awareness of diversity throughout the school
community.

Leadership programme to go across the school and be evident in On going

Lower school as well as upper.

SLT and LT focus on book looks to see the ‘learning journey’ for each | On going Learning journeys of students evident and understood by

child, checking it meets marking and feedback criteria and that SLT. Actions to be taken where necessary to enhance
students have a clear path of guidance and learning progression. student experience.

To ensure students know how their voice is represented in the Students will feel valued in contributions.

school.

Progress report
February 2022

Student voice team created- sent out a survey and analysed results. Currently going back for further clarification on issues that arose. Equality
and diversity focus group also collating pupil voice linked to communication and language accessibly in class and around the school. Range of
Black Deaf speakers have met with different ages of students talking about their jobs, organisations and movements. Empowering influence
noted within student community. Peer Champions student leaders are working within lower school, have set up a worry box and regularly lead on
lower school lunchtime activities as positive role models.

KS3 book look took place and highlighted different factors to ensure teachers are consistent and the level of expectation in work ethos is
sustained. This has influenced the marking and feedback policy. From lesson observation, good practice is being shared across subject groups
and the consistency of expectation is stronger due to this. KS4 book look currently taking place. Lower book look is taking place mid Feb

Progress report
June 2022

Student voice has continued to be developed within the Student Leaders programme. Staff and Governors have used it when enquiring into
different areas such as enjoyment of school lunches, or understanding of Total Communication. Student voice team have questioned senior
leaders on how recruitments are made and their involvement. Student leaders achieve an AQA qualification for their work, training and
commitment.
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June 2022 require this- clear care plans are in place annotated by photos to ensure clarity. Care plans are established with a multi-disciplinary team
including the family to ensure that transitions and progress can be more clearly followed and documented whilst providing clear guidance for staff
to ensure consistency. The process of this has enabled an individual student with complex needs to be more independent with their own
care/medical needs. Ongoing SEN meetings will support this next year. Working alongside CLT to support deaf+ students with work experience
and college transition. Considering Pupil Premium funding in transition conversations, this can ensure continuity but also a fresh approach into
impactful ways to use Pupil Premium.

All interventions have identified tracking processes with

To develop SEN tracking | Identify and create tracking and monitoring systems for current October clear baselining and monitoring.

systems to demonstrate interventions. 21

progress and measure ADPR process actively involves students, class teachers,

impact of current SEN Link tracking to APDR process to involve all stakeholders and set Autumn support staff and parents with interventions and

interventions. baselines and targets. 21 understanding impact.
Ensure staff have expertise to carry out interventions and offer Autumn Stakeholders consider how further interventions can
training where needed. 21 support individuals at home and implement these,
promoting generalised skills and over learning.
Consider how tracking and impact can be actively shared with Spring/su
parents and within the Annual Review process. mmer 22 Staff are confident with using interventions and can monitor

and identify impact.
To begin to implement CAPPS with SEN class and use across the
curriculum. Ensure staff have training and support with using the Progress and impact is effective reported in the Annual
system. Consider merging it into the Heathlands tracker Review process and informs the EHCP process.

Progress report
February 2022

Research on current interventions within school has taken place, there is currently no impact data shared. A new system of using the SENCo
referral form to ascertain a start and end point is being trialled. A google drive document has been set up and shared with the pastoral and SalLT
team to update interventions and linked data. It is aimed that interventions will last for 6-8 weeks and then re-assessed. Due to staffing pressures
the typing club that began in the Autumn term had to be cancelled and re-scheduled for the Spring term, this will recommence week commencing
January 31st. Fine Motor skills and SMART moves are currently running and are due to be reassesses at February half term to stop/ add/extend
cohort. Currently looking into a Fine Motor skills training/Resource package from South Warwickshire NHS.

Setting up ELSA, an Emotional Literacy intervention. A member of staff has been identified and is currently receiving training. She is speaking
with staff in regards to referrals and has started interventions with some children, linked to anger, self-esteem and bereavement. The CAPPS
training has happened with some key staff, a baseline will be completed by February half term. Initial training was offered last academic year but
staff changes have meant this needed to be repeated recently. Once baseline completed a meeting is set with the Heathlands Tracker manager
to discuss how we can merge this with the current school tracker.

Progress report
June 2022

The use of the Assess Plan Do review paperwork has been used to start and end support with families, this has been useful and allowed the
work to be passed on to class/form tutors to ensure a smooth transition for families/students. The Google drive intervention sheet has been useful
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Classroom packs for hearing aid testing and maintenance available in
all classes. Where a teacher is deaf, a hearing LSA will receive
training in hearing aid testing.

Use of radio aids in assembly for students who have them.

Continued adaptation of communication modes for each pupil during
lesson delivery. Check pupil understanding and clarify using BSL or
English as appropriate to the teacher and student.

Pupils encouraged to gain house points through achieving own
communication targets.

Planning to provide opportunities to encourage ‘high quality’ listening
in lessons where appropriate.

Raise whole school expectation that lip pattern / voice / intonation is
attempted to promote lip-reading and listening cues.
- Name of pupils spoken alongside sign name.
- Staff referred to as Mr or Mrs / Ms.
- Greater lip reading / listening expectation for simple
instructions and repetitive phrases linked to daily routines or
activities, such as ‘please wash your hands’

Where appropriate use of the ‘sign sandwich’ approach to teach new
spoken English vocabulary/ lip-reading practise through initial
presentation/ reinforcement of vocabulary in BSL, for example “get
your shoes” [YOUR SHOES GET] “get your shoes”.

Continued development of BSL for all staff working with pupils to at
least level 3 to ensure all classroom staff have the tools to match and
develop pupils’ communication needs appropriately.

Staff training on what ‘total communication’ may look like in different
contexts and sharing of good practise in how best to promote
auditory aspects alongside BSL in the classroom.

Curriculum provision

Visual phonics taught from Reception upwards as part of the ‘toolkit’
(particularly supporting spelling and lip patterns)

October

November
Oct — July
2022
Oct — July
2022

Oct — July
2022

Oct — July
2022

Oct — July
2022

Oct — July
2022

Oct — July
2022

Visual phonics taught at Reception and KS1 then used as
part of the ‘tool kit’ for supporting learning higher up the
school.

All lower school staff to be consistent with the use of
Visual Phonics, by consistently using the same
handshape/movement/sign.

Visual Phonics used regularly as a tool to support children
with blending and segmenting new words.

Visual phonics resources to be shared with parents to
continue the tools for use at home.

Pupils have the opportunity for high quality specialist
music input to encourage listening skills and the
opportunity to learn to play instruments through listening
or/and reading music.

Children show increased confidence communicating with
a range of people around school.

Students can show the ability to communicate effectively
in 2 languages. (Can access help from support services
and in-vision signing and subtitles)
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education and in conjunction with the home school agreement.

Enhancing opportunities for listenin

Potential ‘Chat club’ for students with more oral potential.

Lego therapy to be ‘re-established’ post COVID and used as
“appropriate to the communication needs of the group. Refresher
training and training for ‘new’ staff. Kits need to be sorted out and
available for use.

School choir to be re-established.

Inclusion opportunities sought.

Opportunities provided for students to practise their live English and
communication skills in real life situations. e.g. visits.

Oct — July
2022

atHeathlands- two days funding have been and the music
specialist now attends Heathlands twice a week- both for
whole group and individual music lessons. -Meeting-beirg

Hertfordshire Music Service have loaned the school 20
instruments (violins and cellos). In addition, 4 students
now have recorders from Music of Life. The use of the
school piano will enable piano lessons too. Families are
encouraging pupils to learn musical instruments and there
was a high interest and support with the uptake of learning
an instrument.

School choir has been re-established and pupils have
been involved in school Christmas trip to St Albans for
performance. They have also performed in assembly. 14
pupils were involved in the school choir from September-
December. Since January, the school choir have
participated in the music concert and performed in other
school events. They are due to perform at M festival and
the school summer fate.
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and has been shared with lower school staff digitally, to explore further if it meets the needs of their current cohort. Due to staffing pressures it
has not been possible to set up a specific targeted intervention. Heathlands School SALT team are currently liaising with Turtle’s classroom staff
to set up training and support to implement Lego therapy with these two classes.

In response from a request from SalLT team, several students now receive 1-1 or small group weekly sessions with LSA staff to focus on hearing
and speaking to support their language development. SALT team are offering continued support in reviewing progress and targets.

Curriculum Provision

Visual phonics - currently there are plans to create a bank of information and resources about visual phonics for parents to access from the
Heathlands website. This will include a video in BSL and spoken/ written English explaining what visual phonics is and how to use this. This will
also include individual videos of the different hand cues for the visual phonic sounds/ letters. Currently the script for the video is being created
and reviewed. Updated videos of the individual visual phonic hand cues have been created. A curriculum meeting for lower school staff on visual
phonics was presented in Jan 22 with positive impact.

Curriculum Provision/ Professional Partnerships

smiLE therapy introductory training delivered by Heathlands School SALT team to all school teaching staff in September 2021. smiLE therapy
groups have been/ are being delivered across lower school and upper school. Where possible, smiLE therapy modules have been delivered
alongside classroom staff to support understanding of smiLE therapy: aims, structure and key methods. This has involved classroom staff from
Whales class, Dolphins/ Seahorses class, Gamma and Alpha. This will also support generalisation of skills as classroom staff can increase
opportunities to practise using communication skills taught in smiLE therapy i.e. in school trips, within school requesting items/ information from
different staff members etc. Several parents have attended smiLE therapy parent workshops held on zoom, they have watched before and after
videos of their child communicating with a person who does not sign and discussed key communication skills and how and where they will
support their child’s communication development with people who do not sign.

Establishment of Language for Thinking intervention group within Dolphin’s class for specific students to develop language reasoning skills.
Language for Thinking intervention planned and modelled by Heathlands School SALT team to classroom staff and will be implemented by
classroom staff to develop understanding of targeted question levels for students with different language levels. Ongoing review required.

VERVE Child Interaction therapy started week beginning 31.01.22 for EYFS staff. One to one video adult child interaction therapy delivered by
Heathlands School SALT team. Aims to enhance self-reflection on communication and interaction skills of staff working with Deaf plus students
(with needs in addition to their deafness). VERVE therapy has also been delivered to parents of two children within EYFS, plans to start this work
with another family in the spring term 2022.

Professional Partnerships

Heathlands School SALT termly targets shared within LS for non-Herts students within autumn term 2022. Currently targets are being prepared
to share for LS students spring 2022. Herts NHS have recruited a new therapist for SaLT due to start after February half term. LRC meeting
termly with lead of NHS SaLT to support the partnership.

Progress report
June 2022

Information on pupils and classroom practice:
Secondary staff received a training/refresher session on how to pair radio aid receivers to transmitters and trouble shooting in the Spring term.




‘Spunos buoj 1o} ajdwexa 10} ‘'SAem Juaiayip Ul S82I0A Jiay) buisn aiojdxe 0} sjuspnis abeinoous 0} pasn g ued sdde esay| ‘pasnh aq ued Aay}
Moy pue sdde asay) Jo aieme spew uaag aAeY Jels ST 'sped! S 8y} 0} peppe usaq aAey buibebua pue [ensiA ale yolym sdde pajealjoe aslop

“S||IS uonedIUNWWOoD pue Buiualsl|
‘obenBue| ‘yosads s uapn)s Buisiwixew uo 8oIApe pue Joddns apircid 0) Jje)s WOOISSE|D SN PUe ST YIM 9siel| 0} anuijuod wes} [VS 8yl

*dnouB siy) Jo AlaAljdp ayj poddns o}
aNUUOD Wea) | VS 9yl 'YST e Ag paianijep ag 0} anuiuod (sjuejdw] wajsulelg Aioypny) s|gy Buisn sjuspnis om} ypm sdnoub Buiuaysi| Jejnbey

“Jeak olwepeoe 1xau ay} ul Adesay}
oBo osn 0} Je)s woolsse| g7 Joy Joddns pue Bujules; paseyd ajeioe) o) wes) | vS 8y} Joj apew Bulsq sjuswabuele aie aiay} Apualind

"SJUBAS pUB SAIJIAIIOE [00YOS
JO)JE OJUI S|jI¥S UOIEdIUNWWOD Jybne) Jo uonesijelausb ajowoid 0} JOPIO Ul SSNOH YIBaH 1B 1els [BIUSPISal YIm unt usdq os|e aAey sdoyssiom
Adelay) 3IWS ‘sJaJed /sjuated Buipuspe Jo Jaquinu Jable| e uaaq sey a1y} ‘(uosied ul Jou pue) wooz uo Ajpjowal sdoysyiom Bulayo

Ag "S|IINS ©0USPIJUOD PUE UOEDILUNWWIOD S,UsJP|IYD JIBY} Ul ssaiboid usas aney sialed /sjuaied "01e 9Jed e Woli Julp joy e Bulieplo Jo (1auadieys
jouad) |1 doys e wouy way Joj Bupjse "a°1 ¥Se} uolediunwwod e Bune|dwod piyo Jisy) Jo soapiA Adessy) Jajje pue 81ojeq paydiem aAey sialed
/sjuaied ‘sdoyssiom 1y asey) asiiesoush pue Jaquiawal 0} Sjuspnis Joy s|is Jybne) asioe.d 0} aNUUOD 0} SIaJIeD /sjudied Joj [BlJUSSSS aJe pue
eaJe [B20] 419y} Ul Apuapuadapul Bunesiunwwod ul eouspuadapul s,jidnd ssnosip 0} Ajunjioddo ue ale sdoysyiom Jaied Jusied ‘doysyIom Jaied
nuated Adessy) 3iws ajowal e abuelle 0} pPajoeju0d Uaaq aAey JeaA siy) %00|q Adesey) Fiws e paje|dwod dABY OYM Sjuapn}s JO Sialed /sjusied

“AJIUNWWOoD [B20] 8y} UIyiMm ubis Jou op oym ajdoad yjm S}edIUNWILOD O} 9dUSPIUOD pue souspuadspul Jisy) buidojAsp
ul ssalboid poob Alon epew sjuapnis Auepy “wes} diysiopes)| Joluas au} YIM paleys uasq aAeY sainseaw swoojno Adessy) 371WS s juspnis

"SS900E A|ISBD 0] SiaquiaW Jels Jo) Sa[14od uoiIedIuUNW WO 8yj 940)s 0} alaym

apIoap 0} Jels |00yds YIm uosiel| ul ale wes) diysiapes) Jojuas ayy Apuanng Buies Ajiqibieiul yosads pue swoy je pasn sebenbue| ‘Aousioloid
pue sepow uonesIuNwwoo ‘yuswdinba ABojoipne wouy uieb Buiuals| Juawdinba ABojoipne Jo asn ‘ssaujesp JO |9AS] SJUSPN}S dseWWNS

(M sojyoid uonesiuNWWOoY) ‘s$8201d MaIASI [BnUUE BU} JO Hed se pamalAal 8 ||IM pue pajeald uaag Mou aAeY sa|ijoid uoleoiunwwo)

‘Bunyiom ase Aay} Jaylaym
pue way) Buleam aie ‘saoinep Bulieay Jisy) aAey sjuspnls yolym Buipiebal sdnoub 1ojny Alepuodes ul spew ale s)o8yo Jeinbay ‘jueisisse
ABojoipny ay) Aq @pew aq 0} anuinuod Alepuodss ul dnolb Jojny uojisdg pue Azewiud ul siossao0ud yosads pue spie Buliesy uo s3oeyo Ajreg

'slossao0.d yooads pue
spie Burieay Jo Bunooysa|gnod) pue soueusjuiew ‘Buiyoayd uo wis| Buudg ayy Bulinp suoissas Jaysaljai/buiulel) paAledal SyYST [00YoS Jomo

"SUOSSS| JUBJalIp O] SIaAI908. Jiay} Buije) AJusisIsuod jou ale Aay) ‘spie olpel Yim dn }8s usag MOU SABY SIUSPNIS SWOS IS|IYMm Jey)

sJteadde }| "pasinbal aisym dn 18s X JabB0y B aAey 0} spie Buleay [aAJB|\ Yeuoyd mau ay) Bulaiedal sjuepnis Joj a|qissod aq pjnoys | ‘sjuapnis
SWOS 10} 3|gelins 10U 0S|e ale Yolym sX Jaboy mau sy} o} pabueyoxa usag aAeYy ‘9}9|0Sq0 Swodaq 0} UOOS ‘Sple Olpel [9pow JSp|o 8y} JO SWOS
“WiBY) 0} J92UUO0D 0} 3|ge|IBAR SpIB OIpel J081100 8Y} 8ABY AJUS1IND JOU SBOP |00YIS By} aJ0jaIay} ‘papelbdn ussq aAey SadIASp SIUSPN]S BWOS
"9AlLIE 0] 194 S| 8WOS WOoJ) 9SU0dsay “spie olpes asn

0} uoissiwiad Jiay) 10} PaIOBIU0D Uaa(g aAeY s|elidsoy jueas|el 8y | "a|qissod se asay) Jo Auew se 0} spie olpel a|ge|ieAe |[e paubisse sey juelsisse
ABojoipny 8y} ‘Sjuspn}s paiyiuap! Jo 1si| 8yl wodj Bunjiopp “sidnd Aiepuodsg paijijuapl om) Joy dn J8s usaq aAey sple oipel 0g J8boy mau Inoj 8y |




short bursts of sounds, quiet sounds, loud sounds or to encourage use of spoken English when reading. Arrangements are being made for the
SALT team to demonstrate these apps to LS LSAs during a LSA meeting.

The SALT team have created a video (in BSL and English subtitles) to support families understanding of the aims of Speech and Language
Therapy and different ways that the Speech and Language Therapy team work. This video is due to be added to the Heathlands School website

as a reference point to share with families as and when required.

Other issues to cover
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individuals/ | Opportunities across subjects.
cohort.

Progress report
February 2022

Spelling lists were reviewed and discussed with staff Sept 2022 with the following lists agreed and in use depending on pupil needs:

The ‘FB’ spelling list (so called as it was originally from Frank Barnes school) designed as a first spellings list.

The National Curriculum spelling list — designed for high attainders, those working around age appropriate levels or pupils who have finished the
Frank Barnes list. This may need amending for the individuals using it.

The Heathlands High Frequency Words list — designed as flashcards to support early reading development but used as a spelling list by some
pupils who need more support to consolidate the spelling of words they are learning to read.

Topic related spellings and specific personal vocabulary are also learnt.

A video and PowerPoint have been created on strategies to learn spellings to support parents and pupils (See QR code
for video). This was shared with all classes and updated guidance has been put on Heathlands website.
https://heathlands.herts.sch.uk/wp-content/uploads/2021/11/Helping-your-child-learn-spellings.pdf

An UPS teacher who brings experience of developing visual phonics for deaf pupils within a mainstream setting has
been appointed as Visual Phonics Lead. She has developed a comprehensive set of resource videos to support the
teaching of all the visual phonics sounds. She delivered a curriculum meeting on visual phonics to introduce these to
staff Jan 2022 which is a very useful starting point for further developing our use of visual phonics as part of the toolkit.
She is also working with the SALT team and will be working with staff moving forward. These replace the visual phonics materials we have had
up to now and take them further, beyond the basics. We will continue to work on staff understanding of these and how they can be used as part
of the toolkit across school as we go forward.

Word files have been set up in classes from KS1 forwards but due to age/stage may not being used a great deal with the youngest classes, with
specific vocabulary cards used instead, to support sentence structuring. KS1 pupils have the files organised by shape coding catergories and at
KS2 pupils are starting to use alphabetical order. The oldest classes are encouraged to move to use published dictionaries.

All classes continue to support the development of vocabulary as part of teaching across the curriculum - examples of this can be seen in the
displays on the walls of the classroom.

Pupils from Year 3 upwards begin to learn more formal dictionary skills both as part of the Literacy curriculm and across the curriculum with
appropriate dictionaries available in class for pupil use. Work on knowing alphabetical order was given a boost by the Guiness World Record
attempt to fingerspell the alphabet correctly in the fastest time.

Progress report
June 2022

Work begun at the start of the year has continued to be embedded.

Curriculum meetings in the Spring and early summer terms have included work on shape coding for new staff and vocabulary development for
the whole staff team. Vocabulary development continues to be the area that impacts significantly on pupils’ reading and continues to be
something that is a significant part of the teaching and learning- evidence of this can be seen on walls and in pupils books.




aU] BulNp S80USSJE JelS JO Joquinu JUedlIUbIS B “JOASMOH "JUSWUOIIAUS JNO JO} 100dsai 0} ybnoJy) J0Bju0d aka Bupjew Jo sBunealb Bulaib
Aq yoedsal Bumoys se yons saljquasse [eaoeld papnjoul siy | “1oedsal yim pale)s Buluies| 10} seale 8y} U0 pasndo) Sal|qUISSSE UM Bj01 Y

-ajendoidde aisym Joguy uo suonoues Buipiodal Buipnjoul ‘|ooyds Joamoj 0} olendoldde se sainpaoosd mom ayj Buimo|joy aJe

(1eys poddns Buipnoul) Jels |[e 1ey) 8insud 0} s| da)s Jxau 8y | "SMOM pue sinoineyaq Buluies] aAllisod ay} Jo aieme mou aJe Jjels |e jeyj juesw
sey siy| "Jepulwal e pey aAey geys Buipue)s Jebuo| pue ‘Mo o ped se Buluies| Inoge e} 0} pasn abenbue| pue suoljeoadxa MOM a8y} YIm
JeljlWe) 8W099q SARY 4elS Mau }nsal e se pue sbueasw Bulinp Aojjod Jnolreyaq ay} Jo g xipuadde ybnoJy} ussq aAey syYST pue siaydoes} yjog

Zzoz Areniqag
podad ssaibouid

"apnyne pue Ayjigisuodsal ‘uoneAow ‘0adsey -

“93|1] 400| sinoireyaq Buiules) Buiobuo "sda}s ||lews ojul
1eUM JNOGE Y[e} 0} oBenBue Jejiwis 9sn Jels pue sjidngd uwnny | uexo.q sjidnd Joy Buluies| Joj sINoIABYSq SAIISOd UO SNO04 A|quiassy
‘siopes| Ajaoe se s|idnd Alepuooss Jep|Q -
siopes| Aeld g yea A -
‘suonejoadxs pue sajns jo aleme yejs buisiaiadns |y -
. saljiAloe awijAe|d Jo UOISIAOLd -
s|iIvs wey buudg . 10bue) yS o09ds -
|e1oos aanisod sjeudoidde abe ABuiseasoul moys sjidng IR sownAed je s|iys [e100s-0.d Jo JuswdojdASp Sy} UO SNO0H
"S[|IYS UMO Jiay} dOjoASp SE ||am Se Sanss|
sSsaJppe pue Jayjo yoes pue OONIS Jo juswpedsp “Joedwi dINOD
JO peay 8y} yim Jesw o} sewl Jejnbal aney sys BuiobuQ ‘paysi|gelse-ad Buiules) yST Jeinbay Buimojjo} seunpasoud
pue suoleadxa
"Apus)sisuod pasn sainpadoid MOM pue wJo) ‘Aoljod Jnoireyaq ay) [ejuswyiedap
JNoIAYa(q Jo suoljejoadxa jo aieme aJe s|idnd pue yeis ||y uwnny | Jo g¢ xipuadde ul Alzenaiued — saunpaoold MOAA 8Yj uo Buluiely yeys 10 ysljgeysa-al o
juawaAoaduw|
BLId}ID SS920Ng ajeosawil | ue|d uonoy 1o} eate Ajioud

"SUOISSaSs |:| pue

SWOOISSE|D BY) UIYIM sy} Woddns 0} s,¥ST 0} usAlb aq 0} paau [Im Bululel | "|00yds 8y} UIYIM soluoyd [ensiA dojaAsp Jaylny 0} panuijuod a4 ||im
SIUYL "USJP|IYo Y} Jo BulpuB)SISpUN PUE SPaau 8y} }iNs 0} aBueyd 0} pasu pjnom asay) moy Buimoys ‘spunos pue sajqe|iks oy pasn subis puno.e
peyY aJom suolssnosip pue yidepul sem sy “Buiutes; ybnouyy ob o0} wes) | TvS ay} Yim Buijeaw |00yos Jajje Ue paj peaT] soluoyd [ensiA 8y L

“s||1js Azeuonolp dojaasp osje

0} BUINUIUOD ZSY ‘NBUag pinom oym sjidnd Aue Joy pateys pue sse|d suiydjoq ul Jayoes) ay) Aq peonpouid useaq sey saAnoalpe pue sgiaa ‘sunou
|eonapeyd|e Jo Jueq pJom [BNSIA Y "JapJo [eoliageyd|e spiemo} anow ZSH Ul pue seuobales Buipoo adeys ay) Jopun spiom Buidnoub ase uaup|iyo
LS U|'Sieak Jusnbasqgns Ui Uo }jing pue 0} pappe aq [IM yaiym ‘Buiuuni pue dn sajij pJOM [BNPIAIPUI 8ABY MOU spiemdn | S WoJj sjuspmis




Autumn term, a period in outbreak measures and increased covid regulations linked to the risk assessment at the start of the Spring term meant:
- Areduction in assemblies for the whole department meant Wednesday assemblies have not happened for a number of weeks.
- Needing to use LSAs to cover in various places meant the need to cancel LSA training in order to ensure the department was
safely staffed at all times.
From January 27t the plan is to return to Wednesday assemblies continuing to use the themes allocated and LSA meetings resume during
Friday assembly times.

LSAs have had several training sessions focused on pro-social behaviours, what they are and how to encourage them. They are coming to the
point of the review of their half yearly target which specifically looks at encouraging pro-social behaviours.

New ELSA role created, an Emotional Literacy intervention. A member of staff has been identified and is currently receiving training. She is
speaking with staff in regards to referrals and has started interventions with some children, linked to anger, self-esteem and bereavement.

Playtime rules have been clarified for staff but there are some pupils who push the boundaries in terms of expectations with different staff on duty
so some reminders have needed to be sent, which indicates that there are still some areas staff aren’t sure about. These tend to be where
permission has been removed for a period of time (for example pupils playing in the trees.)

Three Upper School play/ activity leaders join lower school for lunch and afternoon play every Wednesday lunchtime and this is received very
positively by the pupils.

Progress report
June 2022

Work begun in the first half of the year continues to be embedded and used. Wow proceedures are generally being used, although there are a
small number of pupils who have a more individualised approach.

Additional training was given, on completing the new Arbor behaviour incident reports, to both teaching staff and LSAs and staff are
demonstrating more confidence with these and incidents are being logged.

The ELSA (Emotional Literacy Support LSA) is now fully trained and has begun to see a regular case load. Tuesdays are given to specific ELSA
days but, having a remit as a classroom LSA as well, her expertise has also been utalised in the classroom and with other pupils who may need
it. Several of the other LSAs have also been trained to use some of the Elsa materials linked to very specific interventions addressing problems

for different pupils.

Playtime rules are now followed more consistently, particularly the understanding of when the pupils can/ can’t use the area of the trees.
Following an assembly thar explained the rules, they now know that the trees can be used when there are a certain number of staff on duty to
ensure appropriate supervision and this tree area of the playground is being used in a more pro- social way.. The better summer weather has
also had a positive impact. The provision of ‘outdoor classroom’ type seating has also been positive allowing space for children to sit and chat, as
well as those who want to run around.

It was noticed at the start of the year that since COVID many pupils, particularly in KS1 are struggling more with social skills and regulating
emotions which means staff are needing to give even more time to this area. Staff training has been delivered on developing emotional literacy
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all Reception pupils
within 6 weeks of starting.

Delivery of baseline assessments within 6 weeks of any pupils
starting.

Use reports generated to establish next steps for pupils.

End of Reception profiles completed for all pupils.

Reports generated inform next steps teaching,

Progress report
February 2022

All staff training was completed and the baseline assessment delivered. The new EYFS staff in September 22 will also need this training.

‘Gaps’ in knowledge have been fed into next step targets for Reception age pupils.

Progress report
June 2022

The EYFS Profiles are to be completed in June 2022. The EYFS lead will work with the new Reception teacher and AHT Lower school to

moderate this assessment.

To ensure a smooth
handover of EYFS good
practice on the retirement
of the current Lead
teacher.

Curriculum topic cycles up to date and in place

Policies reviewed and in place.

Recording formats — including electronic learning journals in place
and staff team confident in their use.

Careful consideration to staff team and training needs in light of
changed roles.

Possible work shadowing for new incoming staff.

On going

For the
summer
term.

All documentation and procedures in place are clearly
documented allowing a smooth transfer for the new EYFS
Nursery teacher in Sept

Progress report
February 2022

Electronic Learning Journals are being used by all Nursery staff regularly for every pupil. The aim is for one or more ‘Story’ observations per
week per child. The new EYFS classroom staff in September worked alongside the nursery lead to become familiar with the electronic learning
journals, however, the class teacher left in January so the new teacher is now becoming familiar with the system.

Use of Learning Journals is happening in the Reception Class but the training of the new teacher is ongoing.

‘New' EYFS staff now in situ and are becoming familiarised with provision, good practice and being made aware of ‘handover’ essentials needed.
Regular 1:1 meetings are happening for specific transfer of information and daily ‘on the job’ discussions happen when learning opportunities

arise.

Some curriculum meeting times after Easter to be dedicated to EYFS curriculum development for the team to work together.

Progress report

The EYFS ‘team’ is now established and working coherently and alongside each other well. Good shared practice is continuous and groups mix
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are consistently robust in terms of developing literacy across the
curriculum, marking and feedback and WoW procedures.

Improve recording and reporting progress to parents by Sept 21 —
streamlining information to include a grade for minimum target July 22
attainment, attendance, progress, effort, behaviour and

homework.

Regular scheduled assessment opportunities on calendar.

Progress
report
February
2022

Assembly rota set up to focus on PLTS. Staff and students involved in delivering assemblies which has raised awareness of the different strands.
Curriculum meeting (15t September) was a refresher/introduction for new staff. Opportunity for staff to ask questions or meet individually. Book
scrutiny in both Nov and Jan show PLTS not being recorded as frequently as suggested.

New stickers have been useful particularly for LA groups and are easier to manage for staff.

All staff now recording attendance in lessons on arbor which has improved procedure for missing students i.e. knowing who was present in prior
lesson.

Homework club taking place on Tuesdays and Thursdays, however space is limited to one room. Greater emphasis to be on students being
actively supported to complete activities.

Heath House homework completion has improved. Staff are liaising with RSWs and as homework is more regularly recorded in google
classroom staff can see what needs to be done.

Covid tutoring funding has enabled tutoring sessions before and after school as well as some sessions during the day for identified students.
Year 12 students have been supporting students in KS3 during reading time to develop their leadership skills. This means that all students are
reading 1:1 in some sessions.

A new streamlined School EHCP has been produced which better reflects the target setting needed by LAs. Staff, parents and professionals in
the KS4 meetings are all pleased with the new format and it was much easier to see progress against targets.

New EHCP clearly outlines progress and MTGs. The mock results were sent out to parents in prior to the Annual Review meetings so parents
were aware of progress.

PLTS form group graphs have been produced for the Autumn Term for staff to use with students when setting their new targets. This allows both
students and staff to reflect on their progress.

The LSA timetable has been produced to better match their skills with lessons/groups. However, due to ongoing staff absences the timetable is
often changed which affects continuity.

CLT book looks in Nov (KS3) and Jan (KS4) have highlighted good practice and areas for development in student books, marking and literacy
development. CLTs discussed next steps with staff in a curriculum meeting.

Mock exams took place in November for groups in KS4. Year 11/12 students will sit their final mock exams straight after Easter. This allows for
courses to be completed and teachers to gather more evidence for TAGs should they be required due to COVID related issues in the final
exams.

Next steps:

Further promote PLTS (Strand weeks) for all students to record activities to show PLTS in books.

Staff to record arrival times when registering students on arbor.

Leadership Team to discuss strategies to ensure students use the homework club effectively.

Arbor homework function to be up and running in all classes so parents and Heath House staff can more easily monitor homework completion.
Further opportunities for KS4/5 students to support the younger students on a rota basis.
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To maximise
opportunity for
achieving full
potential through
further enhancing
the curriculum
offer in range and
form of
assessment

Half termly curriculum meetings on curriculum development to focus
on intent, implementation and impact, ensuring the website
accurately reflects curriculum content.

Provide opportunities for visits to other classrooms and peer
mentoring to enhance ‘teacher conversation’ in terms of curriculum
content (design, structure, sequence and implementation).

Develop KS3 curriculum plans (especially for those doing a 3 years
KS4 program) to ensure KS3 skills are fully developed while
introducing GCSE core skills.

Provide opportunities for staff to develop ‘new’ curriculum areas:
o GCSE Media course

AS level Art

GCSE RE

KS3 French

GCSE Drama

CAPPS development & tracker

O O O O O

Staff training to focus on planning and assessment of new courses.

More robust link between the student flight paths and the tracker (link
to P. Jordan’s TLR work on evidence-based flight path).

Curriculum plans to be scrutinised to ensure skills and knowledge
progression is clearly evident.

Provide opportunities through smaller curriculum group meetings to share
examples of best subject practice.

Ensure opportunities to develop ‘cultural capital’ are embedded in curriculum
planning.

Epsilon (and other suitable groups/students) to follow a topic based approach
with support from SENCO and link the work to achieve unit award
qualifications for KS4 students.

Sept 21 —
July 22

Nov 21 —
July 22

Sept 21

Sept 21 -
July 22

Sept 21 —
July 22
Sept 21 —
July 22

Spring 22
Sept 21 -
July 22

Sept 21 —
July 22

Sept 21 -
July 22

Staff are confident to deliver a range of qualification levels
to meet student needs V

Staff are confident to articulate ‘what’ and ‘why’ aspects of
their curriculum planning. ¥

All students work towards achieving appropriate
challenging qualifications. v

Staff and students are aware of next steps in all subjects
and can articulate this at an appropriate level. V

Plans and resources are set up for new courses v

Pupils have appropriate curriculum / pathways to
accreditation. v

Tracker is a useful tool for teachers, CLTs and SLT to
monitor progress and to set targets. V

Progress report
February 2022

22" Sept 2021 - Curriculum Meeting

Focus - intent

Staff reviewed the curriculum for their teaching groups to ensure that we have clarity of intent. To ensure we supported staff to understand the
progression in learning, we shared a good example of a curriculum map where planning supported knowledge, skills and vocabulary progression.
Staff were asked to review the topics to ensure they were structured in a way that enabled the development of subject skills and to apply knowledge.
By doing this, staff were able to explain with confidence ‘what’ and ‘why’ aspects of their curriculum planning.

Staff completed curriculum maps for their subject areas which are now available on the staff drive.
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There is a monitoring and evaluation schedule of activities carried out by the LT. Staff feedback in curriculum meetings is cross referenced with a wider
evidence base that includes progress on SDP objectives, scrutiny of planning, pupils’ outcomes in books (book look), lesson observations and learning
walks.

Evidence gathered indicates that curriculum implementation: quality of teaching and learning has shown to have outstanding strengths because:

®

Improvements in Literacy indicate that the CLT literacy support (CDP) has had an impact on the teaching of literacy;

The quality of feedback, verbal and written, to pupils by teachers has continues to develop as a result of the Marking and Feedback policy and CLT
support;

Book looks show that the level of feedback through marking is evident as a result of regularly CLT monitoring, support and feedback;

The pace and depth of teaching has improved as a result of how the subject curriculum is sequenced;

The quality of teaching has improved as a result of better planning and curriculum design;

Regular curriculum meetings throughout the year have supported staff in developing their understanding of the three Is: intent, implementation and
impact.

Learning walks indicate that overall pupils are better engaged in learning; they understand what they were learning and why.

Staff discussions on how to implement differentiation have improved teachers’ knowledge of how to remove barriers to learning to enable pupils’
learning are being met;

In the best lessons, staff have high expectations for pupils’ learning and the teaching is well structured and engaging, is planned to support pupil
progress, is differentiated, supports and promotes the development of literacy, PLTS, includes communication that is clear and purposeful, meets the
pupils learning needs.

In lessons that need improving, although pupils, may be engaged in the lesson, there is scope for consistent use of vocabulary book, shape coding,
PLTS and for more planning for differentiation to support pupil progress.

There also needs to be more regular and consistent marking and verbal feedback that systematically identities where the pupils have improved in the
form of two stars and a wish and DIRT.

Staff could do more to ensure the following questions are embedded in their teaching practices:

> Do teachers ensure that any misconceptions and gaps are addressed?
» Do they use assessment information (summative data) to inform their planning and teaching?
» How do teachers ensure students are being sufficiently challenged to achieve their full potential?

Next steps
In the next curriculum meeting we will be discussing the impact of the curriculum by considering:

How does data analysis support the evaluation of pupil progress and outcomes?

Does curriculum experienced by our pupils reflect our intent? How do we use know?

How do we evaluate the effectiveness of our curriculum and what do we do with the findings?
To review and improve our assessment practice.

To review our curriculum intent to make it more measurable.

To raise the
standards of
literacy by
developing
students’
knowledge and

- Continue to enhance student knowledge, understanding and Sept 21 — | Students will use wordbooks independently to improve
appropriate response to ‘Command words’ in examinations format. July 22 vocabulary. V

- Further develop and share effective approaches/ strategies to Sept 21 — | Students can confidently use key words consistently in their
enhance students' understanding and response to command verbs July 22 work. v
and question vocabulary.
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KS3 and 4 book look highlighted some uses of word aware approaches such as key vocabulary lists. Learning walks also shown evidence of good
practice where staff are consistently implementing vocabulary development. For new staff members, word aware sessions are given and resources are
shared for references.

Learning walks flagged the need for more evidence of word books being used in lessons, and displays in classrooms need to show a focus on
vocabulary development. For example, a word wall for each reading groups. Action points were raised in staff meeting.

Writing assessments were set at the beginning of the term in order to assess students’ literacy and to inform new writing targets. The writing targets were
also shared with students and reviewed at the end of the term. New writing targets were set in the early Spring term following results from the second
writing assessments.

Battle of Books competitions commenced in the autumn term and one team advanced to the Nationals which will take place in America during the spring
term. First News resources used in some reading groups to promote reading interests. Poetry by Heart competition introduced for all KS3 and 4 groups.

Next steps:
e Provide opportunities for staff to share strategies to develop key vocabulary including word commands (e.g. curriculum meeting focusing on
sharing good practices).
e Ensure each year group focus on different colours (command words) to enable consistent build-up of command vocabulary throughout KS3
(check/ discuss with staff the command verbs list for each group)
e During learning walks, ensure there is a consistent approach to command words in lessons.
e Check if displays (for all subjects) include command words for students to refer to.

Progress report
June 2022

Writing targets set for final term.

During CPD meeting focusing on implementation of the curriculum, word aware was listed by teachers as one of the approaches they use to ensure key
concepts are understood, embedded and applied effectively.

Heathlands team went to Battle of the Books (with one student joining remotely). Assemblies before and after to involve and inspire other students, with
form groups able to follow the team’s progress during the week.

Book look across the curriculum included literacy focus — most books seen had evidence of literacy standards being appropriate for the student, although
feedback included a reminder to refer to Word Aware training in relation to choosing Goldilocks words. Feedback given to staff in CPD Wednesday
meeting.

Cross-curricular writing samples collected to be put on the school website.

Evidence of curriculum implementation book looks, learning walks and PM lesson observations collated by DR - improvements in literacy indicate that
the CLT literacy support (CDP) has had an impact on the teaching of literacy.
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e Discussions with NDCS about what support they can provide for students before leaving — to be part of the Year 11 programme for Summer
Term.

Next Steps

RAD advisor to return following the Annual Review meetings to focus on students who are undecided or need support with transition.
Set up student database linked to Compass (careers system) to map provision for individual students and groups.

Discuss with EA and Year 11 form tutors next steps for students without placements.

Finalise details of Year 11 programme with NDCS prior to leaving.

Progress report e Form tutors have been very proactive in contacting parents and ensuring steps have been taken in good time to ensure students have their

June 2022 transition plans in place.

e Form tutors have been involved in organising visits or zoom meetings with college SENCOs to ensure a smooth transition.

»  Work experience placements for all students have been set up with a few awaiting confirmation. Unfortunately some students have not found
something linked to their first choice due to H&S issues or a lack of availability in their own areas. 12 students have secured a placement in their
local area which allows them to travel independently and to potentially acquire a more permanent position.

e Careers Lead visited Bedford College with one student to assess whether it could match his needs and also to look at the wider provision for our
students in the local area.

e Careers Lead attended a workshop on Compass+ and the school is currently in the process of moving over to this system which will log all
events and mean we can monitor individual progress as well as the school’s adherence to Gatsby Benchmarks.

e Unfortunately, due to her other work commitments, our EA has stepped down from this role. The Enterprise Co-ordinator is looking for a
replacement and the Careers Lead will also make contact with possible options on our careers database.

e NDCS set up a mock interview workshop for one group of year 11 students. This included the students completing an application form in
response to a job description which supported the work they were doing in English Functional Skills. The students enjoyed the day and gained
lots of useful skills in preparation for future interviews.

e RAD discussed their intention to support with 1:1 interviews and complete the PfA documents.

e CEC report noticed a number of drops in Gatsby Benchmark Scores, but noted that some of this is related to COVID related issues. The number
of visits/trips has declined, but is starting to increase again.

Benchmark |Benchmark |Benchmark |Benchmark |Benchmark |Benchmark |Benchmark |Benchmark

1 score 2 score 3 score 4 score 5 score 6 score 7 score 8 score
Spring 2020 6 94 S1=e
Summer 2021 5 Sl 75
Autumn 2021| 4 88 ) [R50
Autumn 2021 4 94 81 75
Spring 2022 3 88 o S
Next Steps

e Confirm dates for RAD interviews and group meeting for year 9/10 groups.
e Work together with the new EA once appointed
e Ensure all information is correctly transferred to the new Compass + database.
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To encourage students to work towards collecting a portfolio
of evidence for achieving the ASDAN short leadership
course.

C: Increase school connection and whole school
culture through developing house groups, Lower
School and the St. Albans community.

Student leaders to plan and lead inter-house competition

activities to take place once every half term Students will have the opportunity to participate in inter-house v

competitions to increase their esteem, confidence and teamwork.

To get students to become role models for Lower School

students by leading activities or teaching new things. Students to have opportunity to deliver deaf awareness

To get students to do Deaf Awareness programme with programmes in at least one school in the St. Albans community.

other schools like Marlborough School and if other

opportunities should arise. Students to lead activities/ teaching opportunities for Lower School
classes. 4
Progress Report A: Continue to develop the student leaders’ ability in planning, leading and evaluating focus groups activities.
e Only 16 students applied this year compared to previous years; many Year 9/10 students were reluctant to apply even with lots
February 2022 encouragement as they were identified in their targets in their Annual Reviews to participate in the Student Leadership programme.

Students were allocated to their preference focus groups as much as possible, and all were happy with their allocated groups. The focus
groups have been adjusted to add one more group to give more applicants a chance to participate. The groups were led by teaching
staff, Community & Sport, Pupil Voice, Diversity & Equality, Student Council, ECO and Peer Champion and Health & Wellbeing.

The activities the focus groups led were:
School Council:
e The student leaders initially planned to set up the School Council when they were allocated, but the meeting was cancelled and they now
need to set up one.
e They had a fundraising Christmas Jumper Day which raised £140 and the student leaders gained poster design skills.

e They proposed to do a Christmas Quiz for all form groups to do but it wasn’t done as one student leader was absent so the other student
leader couldn’t proceed.

Peer Champion and Health & Wellbeing:
e The student leaders worked really well together in this focus group as they were reliable and organised. They communicated well the
planning and took turns to led weekly games for Lower School classes which show they have built relationships across the school. There
was feedback from Lower School duty staff that they have done a great job.
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C: Increase school connection and whole school culture through developing house groups, Lower School and the St. Albans
community.

There have been some examples of working with Lower School with the Peer Champion students having weekly interaction through
games; so there are strong examples of strong role models for the Lower School students.

The Community & Sports group and the ECO group have been involving other students across Upper School in their activities to build
relationships across different age groups.

The Community & Sports group will do a fundraising activity for the Herts Young Homeless as a way to have awareness and contribute to
the local community.

Progress Report
June 2022

A: Continue to develop the student leaders’ ability in planning, leading and evaluating focus groups activities.

School Council:

Peer Champion and Health & Wellbein

The School Council had several positive meetings since February, the student leaders need continuous encouragement in leading
meetings independently. The leading staff suggested that we choose strong leaders for the School Council and chose representatives in
the June/ July so that planning can start earlier in September.

They are planning a sleepover activity on 14t July during the week of summer festivities, which the majority of representatives voted for.
They also plan to sell ice-cream/lolly to raise funds for a charity during this week.

The student leaders continue to work well together in this focus group as they are reliable and organised. They continue to take turns to
lead weekly games for Lower School classes which show they have built relationships across the school.

The Just Talk Week on 7t February on Body Positivity went well as there were judges for their competition from outside deaf
organisations like Sign Health.

The student leaders have been involved in the Restorative Justice meetings which are a new initiative when dealing with low level
behaviour issues, which is going well.

The student leaders planned and led Anti-Bullying week. They led assembilies for both Upper and Lower school, organised “Odd Sock
Day” to celebrate differences and led a Dodge Ball competition at lunchtime to get peers of different ages and abilities interacting.

Community & Sport:

The Student Leaders lead activities well with great independence.

The Student Leaders organised the Year 11 and Year 12 Leavers football match and dodgeball match versus the staff which created
great atmosphere on 27t May.

The Student Leaders will be involved in the planning of the School Sports Day on 20t July.
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Staff Feedback

There were one on one and group meetings with the staff being involved in leading each focus group; the general perception is that some
students need to be encouraged to do tasks that they had chosen to plan for, whereas other students are well organised and motivated. The
demotivated students have said they wanted to stay on the programme and have showed understanding of the importance of the programme in
giving them lifelong skills. The trainings provided to the student leaders were focused on the importance of motivation, proactivity and skills.
Another weakness is lack of communication which students reflected on and realised that this is needed to make effective teamwork.

The staff who led their focus groups were asked to complete a questionnaire on the measurements of improvement using a NOFAN four point
scale for each student. They gave a baseline in September and gave an updated measurement in June. The table below gives the summary of
each category. The average for each student at the start of the year was 2.35 which is a significant improvement from last year’s beginning of the
year group average of 2.0. This must be due to some Student Leaders having some prior experience of the programme. The end of year average

last year was 2.6 so this year there is an improvement as the mean scoring is 2.83. Last year’s difference was 0.06 and this year’s difference is a
bigger score of .47, but every student apart from one had improved in every area.

LEADERSHIP SKILLS 2021 2022

Student Feedback

Student feedback is collected at the end of the training sessions. Most of the students rated the trainings as outstanding. The main suggested
improvement was to have more time to do role play activities. At the end of the February session, students were asked with a show of hands if
they feel motivated enough for Student Leadership and all put up their hands except one who said tiredness made her feel demotivated at times;
but she acknowledged that she needs to manage her time better. Student self-assessment evaluations will be done in June/July.

Feedback on the leadership performance is provided by their focus group staff in charge of these groups. The main observations were:
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To continue to rebuild
standards of excellence
in behaviour following
Covid disruptions

Re-establish consistency in uniform standards

Reinforce positive routines in form times

Embed and remind staff and students of the Personal
Learning Thinking Skills linked to house points.

To promote and recognise prosocial behaviours

Support development of pupils respect for support staff in
the same way that they respect teaching staff

Sep 21

Through
the year

Through
the year

Through
the year

Termly

The uniform policy will be reviewed and updated and
communicated to parents in readiness for September v/

A visual display to clarify the meaning of the uniform policy will be
created in the hall. v/

Spare uniform will be restocked and reorganised. Google sheets
document developed to log and communicate to staff where
students are borrowing uniform items. v*

Form tutors will have a curriculum meeting on the proactive form
tutor role. US teachers will have a curriculum meeting on
behaviour and bullying incident analysis each term to understand

the impact of following consistent behaviour and wellbeing routines.
v

Pastoral lead now doesn't have own form group so will be more
available to support tutors with any pastoral issues during form
time. v/

The “equipment league” will be continued to promote excellent
organisation skills. v/

PLTS will be revisited in assemblies. Y11/12 students will work
with Pastoral Lead to create a video resource in BSL on
independent study skills. v/

Reminder emails for Assembly Certificates to be sent out each
week with emphasis on recognising prosocial behaviours. Staff will
be reminded to focus on positive recognition each week. Weekly
house point charts will be now sent to all US staff which will again
serve as a reminder to keep rewarding and recognising pro social
behaviours. v/

Support staff will receive training on promoting prosocial behaviours
and managing behaviour. The wording in the WOW Behaviour
policy will be amended to reflect equality amongst staff in spite of
roles. v/




aWwayds Jojusw Jaad SON buisn pauiel) aq ||m suoldweyd Jasd

4 ‘Joadsal pue

Ajajes ‘yjiesy puno.e yoeolidde |00yos sjoym ay} Yim psppequias
SI JNQ SUO|EPUE]S },USI YJOM SIU} 8insus 0} peaH-0Q [elolsed pue
pes| WNNoLINO ISH YIM A[9SOo 3om [im pes [eJojsed “s|idnd
SN Ile 01 patanlep yyeay ubig wouy sdoysyiom isijeroads uiod
abuanal pue uonuaraid Buiwoolb ‘Bunxas ‘Jussuod ‘Ajpjes auluo

A ||e 0} B|qISSS00E S| UONJEWIO}Ul 8INSUS
0} poppeE SO09pPIA S 9ABY [|IM 9)ISGaM BU] JO UoNo8s [esojsed ay |

A M98m pooo
Buijea4 pue 3eap\ d[el Isnf uo pes| 0} uoidweyo Bulaqg|lom jels
pue (THING) pes| yieay [eyusy Aindeq ‘(THIN) peaT yieaH [ejus|y

» "13SNI deg ul jejs sjoym o} buiure.
| [9AST SUaH Ul spully BunoA AyijesH JsAljep 0} peaT yjesH [ejusiy

‘sainp urew
SIy wo.y Aeme awiy yonw 00} 0} anp Wi} Siy} Je 8|qissod JoN "Japly
1SJ14 Yljeay [ejualy pue uiel) o} uoidweyd Bulagjem yeis » dnosb
Bulaq|jem eis pea| o} pajuiodde aq 03 uoidweys Buiag|iem yeis

24 "@AISN|OUl SI }I INSUS 0} pasn abenbue| Japisuod ||IM (2202
Jep\ an(g) maiaada Aoljod Jnoineyag pue melAad Aoijod wopun ay |

A “Bulag|iem pue yjjesy [elusw pue Jnoireyaq

USaM]aQ UOI108UUO0D BU} JO Je)s puiwal pue Joddns 0} wool yejs
ay ul Aejdsip Buisq|i@ A\ PUB JnoiABYSg B 0} pappe pue Jaquades
1o} ssauipeal U payepdn "ubisap Jiodssed, ebed suo Ajpusily jesn
2JOW B 0Jul SJUBWNJOP UB|d JNoiABYag [BNPIAIPU| 8y} JO ubisap-ay

ybnoiy

zz buudg

Lz deg

[AACEE
® LZ NON

Lz des

g des

Ze¢ buudg

Lz des

0} @INqIU0d 0} suoidwey) J8ad JO 9|0 8y} dojaAsp 0

yjesy |elusw aanisod ayowold pue oddns o}
Moy jo Buipuelsiapun pue AJIAIISUSS ‘Ssaualeme asealdu|

2uoz uaalb, ay} apisino
sjuspn)s Joj yoeoidde pajenualaylp pue jJuswsbeuew
Jnoiaeyaq o} yoeoudde onadessyl S431S paquis o

:Bulag|lem pue yjeay
[eluaw aAlisod Bulis}soy
0} yoeoudde |00Yos sjoym
e dojanap 0} 8nunRuod 0|

"SIy} Jo Jed wio) SpJodad |00yds Moy

pue S| 80UaJalel B JeyM YIom S1aaJed Jo Jed se jybne; aq o} s|idnd
A "2inn} 8y} Joy suonelidse pue sjeob ‘sweslp

aAey 0} sjidnd |je auidsul 0} Aejdsip [euoissajoud jeap aw a7 Ao L

|jooyos
Ul JUSWISABIYOE puUB JNOIABYS(J pue suoljelidse pue swealp
ainny BuiAsiyoe usamiaq Mul| jo Buipuelsispun sjowold o |




mentoring, peer listening and anti-bullying work.

To embed the consistent communication of anti-bullying
messages.

To embed the proactive approach to the selection of

students who access the mentor and therapy programmes.

Work towards Healthy Young Minds in Herts School Self
Review Emotional Wellbeing Kite Mark.

the year

Through
the year

Through
the year

Autumn 21
and termly

Dec 21

MHL and DMHL to work together to create opportunities for US
Champions to work with LS pupils who require support through
mentoring and through running games to promote prosocial
behaviours in LS playground. v/

Anti-Bullying charter displayed around school, on the website and
referred to regularly. v" Explore the use of TV monitors to make this
display more interactive.

Inclusivity and diversity promoted through celebration weeks such
as Black History Month and Pride week. v/

The use of Risks and Protective Factors evaluations will become
routine. Having these done on google drive will allow a quick and
clear visual assessment of the pupils most at risk. Staff will
become more aware of students who may potentially struggle and
be able to target support. v’

The mentors will receive training and be guided to resources. Brief
notes will be kept confidentially and reviewed by the Pastoral Lead.
The mentoring sessions will have clear structure and purpose and
be reviewed regularly. v/

Create a system for gathering, sorting, anonymising SDQ data for
Sign Health to support continuation of funding for Play Therapist. v/

Progress report
February 2022

Uniform standards have been raised successfully. Incidences of pupils in incorrect uniform have fallen to very occasional, just 3 logged in first
half term and 8 logged in second half of the autumn term. Persistently not wearing correctly uniform only logged three times in the whole of the
autumn term. Second hand uniform supplies have been reorganised and a system of selling second hand uniform established in line with new

government guidance.

Positive form time routines are being established. September training with form tutors completed and handouts summarising form time
expectations distributed. Form tutors attended and engaged positively in behaviour analysis session and an activity on building positive
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Upper School Peer champions have taken a very proactive and responsible role in providing weekly support in the Lower School lunch sitting
and the Lower School playground. They have also independently planned and delivered assemblies to both Lower and Upper school as part of
the wellbeing focus weeks. The Y6 teacher reports an improvement in the peer interactions in his class.

2" February US and LS teachers received specialist training from Young People’s Violence Advisors from Sign Health. They gave a summary of
what the Sign Health workshops delivered to pupils include (healthy relationships, consent, sexting, grooming prevention and revenge porn).
Additionally they taught staff how to sign the key vocabulary. This will aid staff to take a consistent approach with supporting our children and
young people and provide confidence for reinforcing the safety messages with the pupils. A video of the training is available for staff to catch up
or refer back to.

Evaluation feedback from the Sign Health workshops to pupils shows all pupils have an increased understanding of the key safety messages
following the training. Here are two example feedback forms, one from a high ability language user and one from a lower ability language user.
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In late October and early November we held three Black History Month Events. Promoting tolerance, inclusion and diversity. These
included Wellbeing Dance and music sessions pupils from the youngest to the oldest. These events also importantly introduced our
black pupils to a range of role models. One Y11 pupil was inspired by Chris Laing and has arranged a work experience placement
with him this summer.

N NN NN NN

You can see a video of the Chris Fonseca hip hop dance history presentation and dance workshop event here:

https://www.facebook.com/421651231280380/videos/3021621381386591

15-19th Nov Just Talk Wellbeing week. Supporting pupil wellbeing promotes pro social feelings, which in turn leads to improved
behaviour. Behaviour incidence data showed a decreasing trend throughout the autumn term, highlighting the impact of wellbeing
events. Pupils took part in activities based on the Five Ways to Wellbeing. For example watch the Sign Song video created by one
group using the QR code below:

[=] 5% [m]
J

15-19th Nov Interfaith Week activities. Assembly and culture afternoon activities. Promoting tolerance, inclusion and diversity.

Pleasingly, after all the inclusion events and activities for black history month and interfaith week, there was a reduction in intolerant
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Upper School - Behaviour Trends Overview - Levels 1 to 4, Spring Term #4 2022
W 06/09/2021 - 22/10/2021 Autumn 250

Te "l

01/11/2021 - 17/12/2021 Autumn

Term #2

#3 200

n

B 05/01/2022  11/02/2022 Spring Term

M 21/02/2022 - 01/03/2022 Spring Term
B4

50

US - Level 1 US - Level 2 US - Level 3 US - Level 4

We have continued to tackle behaviour management with proactive positive action aimed at building wellbeing and prosocial
feelings in order to produce prosocial behaviour. Each half term staff members continued to award a significantly higher number of

house points for Personal Learning Thinking Skills, compared to the number of negative incidents logged. For example, top 10
house point awarders by staff in Spring half term 4.

Staff House Points | Behaviour Points
Kate Barrett 700 54
Oliver Manoochehri | 573 18
Nicola Jackson 434 21
Derek Rodger 324 23
Pauline Jordan 285 28
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Peer Champion student leaders planned and led Anti-Bullying week this year. They led assemblies for both Upper and Lower
school, organised “Odd Sock Day” to celebrate differences and led a Dodge Ball competition at lunchtime to get peers of different
ages and abilities interacting.

’ , A - i S g A ™ '
In the summer term, with the removal of the time consuming Covid testing, Reflection Time in Upper School form groups was
enhanced, prioritised and embedded by a weekly slide being provided from the pastoral lead. Reflection time provides a stimulus
for development of British Values and SMSC. In the second summer half term the reflection topic each week focused on the Anti-
Bullying Charter. Reports of bullying at Heathlands remain very low but we continue to work proactively in constantly teaching
students and reminding them of the Anti-Bullying message.
https://docs.google.com/presentation/d/1pOAz8oeFjboPRFJ3wVFgXIPIZuDb9WHKWvVIaeE2QL6U/edit#slide=id.g124d4413fb9 0 1
99

Work began on updating the Behaviour policy. Pastoral Lead met with Heath House manager and Lower School Assistant Head to
review the WOW incidents and consequences. Careful consideration was made as to the language used in these and to ensure that
the consequences reflect our therapeutic approach in school. Co-Headteacher for Pastoral is updating the rest of the policy to
ensure that it reflects our prosocial practice in school.
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End of Nov
All staff to be competent in using the system so that they can support the CYP | 2021.
and their parents or carers. v

Progress report
February 2022

Staff continue work on learning journals and upload weekly. The CYP’s progress and achievements are logged on this system. New boarders
have been added to the learning journal system. Some permission letters still pending. Staff have assigned log ins for all CYP and shown them
how to access and log into the learning journal system. The CYP have also been shown how to upload to the system. Parents have been
encouraged to log in and comment.

Most CYP’s are not using the learning journals even with reminders. Staff need to continue to encourage regular use of the system. In relation to
parent log ins we are still only getting the same parents logging in and very few are leaving comments. All parents need to be encouraged to
regularly log into this system.

All staff are confident and trained in how to use the learning journal system. Staff also aware in how to log and share information when using it.

Staff have more awareness of the CYP targets and are working to encourage the CYP to work towards these. However some of the CYP still
need to be encouraged to be more aware of their personal targets.

This term we want to continue to encourage both the CYP and their parents/careers to regularly be logging in reviewing and commenting on this
system.

Progress report
June 2022

Staff are trained in Learning journals and regularly update these with photos, achievements and progress towards their personal targets as well
regular updates as to what the CYP have been up to and what they have been getting on with.

CYP have been looking at their personal learning journals but need further encouragement to do this on a more regular basis. Some parents are
accessing this system whilst others still do not.

The CYP have all been assigned log ins and for those that have forgotten these reassigned new logins. Staff have encouraged personal
ownership of these.

Staff have been assigned responsibility groups to oversee and keep up with paperwork for these. These have also been updated as and when
we have had additional CYP join Heath House.

CYP supported to learn personal targets and work towards these throughout the year.
All new CYP have undergone induction training and with staff.

The progress the children and young people have made against their passport targets are as follows.

_ Pupil: | Targets half Targets _ Initials
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targets)

B 2 5 KA

c 0 9 JAD

D 3 8 VAE

E 2 10 (including 7 EB
induction
targets)

F 3 5 RS

G 4 6 JS

H 3 9 (including 7 JF
induction
targets)

I 2 5 DD

J 3 4 ZF

K 4 10 ZT

L 1 5 EL

M 5 1 HS

N 2 7 (including 7 MS
induction
targets)

O 3 7 (including 7 CS3
induction
targets)

P 0 7 (including 7 | LMR (Joined in
induction Jan 22)
targets)

Q 0 7 (including 7 PA (Joined in
induction Jan 22)
targets)

R 0 7 (including 7 | ZNG (Joined in
induction Jan 22)
targets)

S 0 7 (including 7 | KNG (Joined in
induction Jan 22)
targets)

T 0 0 (including 7 RO (Joined in
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Look for a restaurant they can go to. v
Know how to book a table. v/

Read and access menus. v

Order food and drinks. v

Be able to work out the bill and pay. v

e To know how to book an interpreter. v’

e To understand when this service can be used and how it works. v

e To know what to do if they think they need a doctor: v

e To talk to a Heath House member of staff to ask for support if they

need a Doctor. v/
e Understanding how to contact a doctor. v/
e Know how to book an appointment. v/

e Tounderstand that they have the right to request an interpreter when

booking a GP appointment. v/

Support the KS4 CYP in preparation for moving to a new post 16 placement.

Ensure his personal targets are fully met. v/

To develop good revision skills and prepare KS4 CYP for their exams. v/

Ongoing
achieve by
July 2022.

Ongoing
achieve by
July 2022.

Ongoing
achieve by
July 2022.

Ongoing
achieve by
July 2022.

Ongoing
achieve by
July 2022.

To recognise when washing needs to be done
and be able to process it from start to finish
independently. v/

To develop problem solving skills and be able to
problem solve by themselves. v/

To be independent in going out for a meal without
staff.

To be confident and have the knowledge in how to
access the services of an interpreter. v/

To be confident and have the knowledge in how to
access the services of a doctor.

To have the CYP meet and achieve as many of
the personal target in preparation for leaving
Heath House. v/

To do their best and achieve to the best of their
ability.

Progress report
February 2022

Staff have been supporting the CYP in their development. They have given each child a CSD and assigned them targets. Some were given new
targets; some were working to achieve outstanding targets from last year and new students were given induction targets.

These targets have been reviewed, updated and those that have either achieved their targets or completed induction targets have been moved
on to new CSD targets. Staff have been following the Heath House passport system and setting new CSD targets in line with achieving and

completing the Heath House passports.

A number of CYP have been working towards gaining free walking permission, a few year 9 CYP have achieved this. Whilst some of the year 8
and 7 CYP are continue to develop their free walking skills, in the aim to achieve permission in the coming terms.

The CYP continue to regularly free walking or walk into town accompanied by staff to go shopping for either personal items, Items for Heath
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on a regular basis.

The CYP have furthermore developed their independence by learning how to book a restaurant use a doctors service and how to access and
book interpreters. Staff have also done additional training based around new apps which can help provide access to interpreting services.

The CYP have practiced going to a local restaurant without staff.

The year 10’s and 11’s have also been working on developing their study skills in preparation for their mock exams and year 11 final exams.

Other issues to cover

Training new staff next year
Continued development of the team

Next step
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Premises Plan Sept 2021- Updated Feb 2022/June 22
School Business Manager: Carol Bush

the same time as project X as
need to access same ceiling
areas.
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BSL team

Brief on all policies and procedures e Course advertising to be sent out earlier in
Take over the maintenance of Instagram and Facebook the year will generate more learners on
Support with the learning of how to use Signatures Iris portal courses and income

Clear defined roles for BSL centre staff with maintaining social e Instagram and Facebook updates more
media and generating interest in BSL regularly will generate interest in learning

e Advertising for BSL Courses within set time frames BSL and more learners on courses.
e Will enable learners to be booked onto

exams in good time and record keeping
maintained well.

Progress report
February ’22

New administrator started 22/11/2021

SH has taken over the BSL emails, contacting learners regarding financial and sending out course information when receiving enquiries, as well
as enrolments.

SH is learning how to use the new financial software.

Read through the BSL Centre Policy file and has read the school policies, and staff Code of Conduct.

Signature Iris is ongoing as there are different parts to the site.

Social media in the process of handing over.

Advertising BSL courses planning has begun ready for September.

Progress report
June ‘22

SH has settled in well, she has taken on her roles and responsibilities within the BSL Centre. SH has now taken on the financial role of invoicing
and ordering.

SH has also taken on the Signature exam booking role, with support. Iris portal system takes time to get used to.

SH has been advertising BSL Courses via social media, updating the website with information and sending out course information to local public
places, such as the library, train station.

ZT is still responsible for Instagram.

Explore areas for
developing Deaf
Awareness online
provision

e Explore online platforms for developing an online Deaf Awareness e Budget for online Deaf Awareness
package. Spring term provision is submitted and approved.

e Build a budget for the online provision, costing web domain and e Time to create resources is factored in
website upkeep without impacting current provision

o Timetable in the maintenance of the resource and utilise skills within e Sets out next SDP target for creating Deaf

the BSL team, as well as ICT support from internal school staff Awareness package which will bring in

income without impacting on the timetable.

Progress report
February ’22

Google classroom good tool for supporting learning within the classroom. But, it requires a lot of maintenance to create standalone courses for
learners to access and work from. This would be the same for Moodle and similar sites, so this would not be a suitable platform to use.
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To ensure parents are supporting the students and school with On going
education and understanding why this is necessary.

Progress report Feb 2022

Work on the RSE curriculum has begun with key staff

Promotion of culture and respect for all genders and gender differences has continued in the school through assemblies, direct teaching and form
time. New unisex toilet has supported this and environment is inclusive.

Sign Health delivered staff training for all on 2" February. This was filmed so that any staff missing could access at a later date.
FGM training for all staff has been booked in for 16t March.

Through training in Sept staff discussed the language and signs that young people use. A sharing session was held and staff were able to gain
confidence in the language used. The idea of a dictionary was discussed but whether staff need this was in question.

Student voice information was carried out and submitted as part of a bigger pilot from Herts. We are waiting feedback on this.
Pastoral sessions and behaviour policies do not tolerate or normalise behaviours. Each incident is reported using arbour and further
investigations when needed. The pastoral lead has worked with all staff to ensure systems are followed and staff are aware of the processes

needed.

Policies are being updated in line with changes to KCSIE document and going to the governing body for approval.

Progress report
June 2022

FGM training and workshop delivered to all staff, this was good to expand all staff knowledge and understanding.

The RSE audit shows that we are covering all topics and has highlighted areas which can be improved within the next year.
Sign Health delivered training for all staff on RSE. This furthered staff understanding and awareness of topics.

Regular pastoral sessions have developed student understanding. |

Feedback from the Sign Health workshops showed that some groups needed further understanding. Action was taken to add in extra RSE
sessions for the Delta and Epsilon group.

Bullying investigations shows effective use of the RSE policy and student understanding. It also shows that there is zero tolerance of any
language that singles students out in school

The RSE audit showed that staff wanted to have a deeper understanding when teaching about sexual orinintation. A staff member has agreed to
do further training on this.
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arise.

Progress report
June 2022

Student understanding of areas of improvement have been delivered through:
e RSE curriculum
e Assemblies
e Formtime
e Specific workshops

Students have demonstrated that they can report concerns with confidentiality in school and in Heath House.
On-going bullying reports and investigations have identified when low level bullying has occurred and allows staff to deal with this swiftly.

RSE audit has shown where the school has developed certain areas and highlights how we can improve going into the next academic year.

Other issues to cover

Staff training to continue in the next academic year
Further work on the RSE curriculum to include key points from the RSE audit.




