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Aim 

 
The aim of the Communication Policy is to provide our pupils with an appropriate, meaningful 
and flexible channel for learning. This fosters the development of a positive self-image which 
enables each child to participate fully in both the deaf and hearing societies. To this end a 
Total Communication Policy is employed throughout the School. 

 
Definition of Total Communication ( T.C.) 

 
The School enforces BATOD’s official definition of Total Communication as ‘a flexible 
approach to communication in which children may vary in how they receive and express 
language. Therefore, they may use a variety of modes such as aural/oral communication, 
British Sign Language (BSL), fingerspelling, Sign Supported English or Signs Supporting 
English (SSE). Others describe it as a method in which signed and auditory/oral components 
are combined, i.e. SSE is used.  as “an approach to language acquisition and mastery which 
uses a combination of oral, aural and manual components”. TC is not a specific method of 
teaching. It is a philosophy of pupil-centred communication.’ 
 
Implications- This philosophy implies: 

 

 The recognition of an individual child’s communicative abilities and needs in order to 
enhance their communication and language development. Also, to give access to the 
curriculum in whatever mode is most appropriate to that child in any particular context. 

 The maintenance of a communication-rich environment where pupils have free 
access to information both inside and outside the classroom. Staff use sign 
language openly at all times when pupils and deaf staff are present. 

 The need to confer equal status and value upon British Sign Language and English 
(and/or any other language to which a pupil may be exposed at home). This links to 
our Equal Opportunities policy which accords respect to the culture of the deaf 
community and other cultures relevant to each child. 

 The understanding that ‘communication’ is central to the ethos of the School. Priority, 
value and status is therefore given to training as regards the communication skill of 
staff. 

 The recognition of the importance of providing opportunities to experience non- 
signing environments through links with other schools, work experience, speech and 
language therapy tasks and enrichment activities to build resilience and the skills to 
manage in real life settings. 

 The endorsement of our community outreach programmes in providing sign language 
experiences and lessons in order to strengthen the bridge between the deaf and 
hearing communities. 

 The full use of technology and electronic communication including technology 
devices, social media, e- mail and internet as part of the communication and literacy 
support strategies. 

 
 
Objectives 

 
Heathlands has a communication policy built around a central philosophy of pupil-centred 
communication. Our objectives are therefore: 

 

 To be flexible in adapting to the communication needs of individual children across a 
range of settings. 

 To incorporate the recognition and use of a range of modes and methods of 
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communication as we contribute to the pupil’s development of communication and 
language skills. 

 To correlate BSL training, audiology and speech and language therapy approaches  
into a complementary and mutually supportive whole. 

 To achieve regular and updated liaison between the three strands of the T.C. 
framework that allows for a flexible and positive response to change and new 
developments. 

 To have regular reviews of the policy in order to ensure that the approach is 
appropriate to meeting the needs of the pupil intake at any given time and to identify 
training needs accordingly. 

 
Procedures and Practice 

 
Communication is central to the academic, social and emotional development of all children 
but with deaf children a significant level of expertise and deaf awareness is required to effect 
progressive development. 

 
The purpose of communication will affect the methods used and this begins with an 
assessment of needs. School entry assessments are conducted on arrival at the School. 
These determine the child’s immediate communicative needs and how they are to be met. 
Short and long-term targets for development are incorporated into the annual review process 
so that signed communication, speech development, use of residual hearing and progress in 
English can all be recorded as part of the child’s overall development in communicative 
skills. 

 
The approach and methods used are flexible and child-centred. Training ensures that 
teachers have a range of skills to be applied according to the child’s needs in different 
contexts. Progress is gained by ensuring that conceptual development is achieved i.e. when 
the children have an inner language to think with. This language is often British Sign 
Language and acts, not only as a basis for the acquisition of literacy, but for functional and 
social interaction as well as positive mental health and deaf identity. 

 
In the early years the emphasis is on signed communication in order to provide a basis for 
curricular and literacy skills. English is taught as a second language. This emphasis shifts as 
the children move up the school and are able to recognise the differences between British 
Sign Language and English. When they also understand when and how to make use of each 
language they will have acquired some level of expertise in both languages and effectively 
become bi-lingual. 
 
All students are expected to wear their assistive listening devices daily in school and families 
are encouraged to support this. For secondary aged students it is recognised that they may 
want more choice as to whether they wear them, but until the age of 14, any changes in 
expectation must have the consent of parents too. 

 
 
Training 

 
Communication is central to the ethos of the School priority, value and status is given to 
training as regards to the communicative skills of staff. Teachers are qualified teachers of 
the deaf who have received specialist training in understanding how deaf children best learn 
and the teaching of speech and in educational audiology. They receive further ongoing 
support through liaison with the speech and language therapy team and the county 
audiologist. All staff are expected to be proactive in their own professional development and 
training in BSL supported by the schools’ team of BSL tutors and funded as part of CPD. 
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Appendix 

 
A glossary of terms used within the context of T.C. has been provided. 

 

Glossary of Terms 

 

The Natural Aural approach which fosters the development of spoken language. Meaningful 
interaction and conversation encourage the growth of auditory discrimination skills, using 
everyday experience rather than through direct teaching.  

 

British Sign Language British Sign Language (BSL) has its own distinct grammar. It is a 
visual spatial language using handshapes, facial expressions, gestures and body language to 
convey meaning and to communicate.  

 

In addition, BSL has its own lip patterns distinct from those of English. Meanings can be 
changed via speed of hand or body movement and facial expression. Language is 
communicated simultaneously within a 3D space rather than sequentially. 

 

There are regional differences in BSL in the same way that there are regional differences in 
spoken languages. 

 

Sign Supported English or Signs Supporting English (SSE). Sign Supported English or 
SSE is a manual support system incorporating signs taken from BSL together with 
fingerspelling. It is used in English word order to supplement spoken words but does not 
attempt to present every element of the spoken utterance. It aims to clarify the spoken 
message and lessen ambiguity by using sign support.  

 

Signed English (British) Signed English is designed to be used as an aid to teaching English 
to deaf children. It is not a language in itself and is not intended for general, spontaneous 
communication. It is based on British Sign Language and uses markers, generated signs and 
finger spelling to reproduce as accurately as possible the grammatical components of English. 

 

Fingerspelling This is the manual representation of the letters of the alphabet by 26 different 
hand positions. In the UK this is accomplished by means of a two-handed alphabet but other 
variants exist. Fingerspelling is an integral part of sign language and sign supporting systems. 
 
The above definitions are taken from the BATOD website 


