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Heathlands School Calendar

2024 - 2025

Autumn Half Term 1 2024

Term Dates

School Events - Lower

|Parent events

Key Tasks

meetings
September  |Inset Day 2.9.24 FGB 9.10.24 ;'Jgn': and Play —Wednesdays at 1.30pm] ‘;’f’: and Play ~ Wednesdays at 1.30pmq ic o\l ation and final SDP
Term Starts 3.9.24 Form Tutor Parents Evening 11.9.24 Form Tutor Parents Evening 18.9.24 PMs initiated
FoH AGM 24.9.24 Leadership Team Meeting 25.9.24
LS Parents Consultation Evening Complete GCSE analysis (CLT) LS Parents Consultation Evening
October Half Term Ends 25.10.24 23.10.24 at 3.45pm-6pm 11.10.24 23.10.24 at 3.45pm-6pm School Census 3.10.24
Harvest Festival 25.10.24 at 2pm- Wellbeing Check-In wic 14.10.24 Harvest Festival 25.10.24 at 2pm-
3.30pm 3.30pm
Year 11 1:1 Personal CAG Interviews KS3 and KS4 book look
(before 1/2 term)
Autumn Half Term 2 2024
Term Dates If_‘oe:;mosrs School Events- Lower Parent events Key Tasks
Novsiiber Half Term Starts 4.11.24 PWC 5.11.24 Sign and Play — Wednesdays 1.30pm- |KS4 GCSE mock exams 4.11.24- Sign and Play — Wednesdays 1.30pm- Workforce Census 6.11.24
3pm 22.11.24 3pm
RES 26.11.24 KS3 Parent consultation evening (via KS3 Parent consuitation evening (via Leadership Team Meeting
S zoom) 27.11.24 at 3.40pm-6pm zoom) 27.11.24 at 3.40pm-6pm 13.11.24
Occasional Day 29.11.24 Careers Fair 28.11.24 Student Tracker
2 Annual Reviews for Y10 Y11 —12.12.24 |Annual Reviews for Y10 Y11 -12.12.24
December FGB 3.12.24 LS Christmas Play 13.12.24 8 13.12.24 213.12.24
LS Christmas Lunch 19.12.24 US Enrichment Trip 18.12.24 LS Christmas Play 13.12.24
US Christmas Lunch 19.12.24 FoH US Disco 19.12.24 (PM)
Term Ends 20.12.24 FoH LS Winter Party 20.12.24 (PM) FoH US Disco 19.12.24 (PM) FoH LS Winter Party 20.12.24 (PM)
Spring Half Term 1 2025
Term Dates |i:::m°s's School Events- Lower Parent events Key Tasks
Janiary Inset Day 6.1.25 Sign and Play — Wednesdays 1.30pm- Sign and Play — Wednesdays 1.30pm- School Census 16.1.25
3pm 3pm
Term Starts 7.1.25 EYFS Annual Reviews - 16.1.25 and EYFS Annual Reviews - 16.1.25 and Leadership Team Meeting 22.1.25
17.1.25 17.1.25
LS Parents consultation evening 29.1.25 LS Parents consultation evening 29.1.25 Mid-year SDP Fass review
at 3.45pm-6pm at 3.45pm-8pm Y prog
PM Lesson Observations
February Half Term Ends 14.2.25 RES 11225 |Feel Good Week 3.2.25 Feel Good Week 3.2.25 :;';P QniRefreshartaining farll
Spring Half Term 2 2025
Term dates Iiceve:imosrs School Events- Lower Parent events Key Tasks
Fobruary Half Term Starts 24.2.25 Sign and Play — Wednesdays 1.30pm- |KS3 Parent Consultation via zoom Sign and Play — Wednesdays 1.30pm- Mid-year PM reviews
3pm 26.2.25 at 3.45pm-6pm 3pm
o KS3 Parent Consultation via zoom : ’
March PWC 4.3.25 LS Parent Twilight 5.3.25 KS4 GCSE Mock Exams 24.2.25-7.3.25 26.2.25 at 3.45pm-6pm US Timetable Planning
FGB 19.3.25 Wellbeing Check-In w/c 17.3.25 LS Parent Twilight 5.3.25 Leadership Team Meeting 12.3.25
KS4 Parent Consultation via zoom KS4 Parent Consultation via zoom
April Term Ends 4.4.25 26.3.25 at 3.45pm-6pm 26.3.25 at 3.45pm-6pm Student Tracker
Summer Half Term 1 2025
Term dates Gove_mms School Events- Lower Parent events Key Tasks
April Term Starts 22.4.25 Sign and Play — Wednesdays 1.30pm- Sign and Play — Wednesdays 1.30pm-
3pm 3pm
May Bank Holiday 5.5.25 RES 6.5.25 KS2 SATS 12.5.24 - 15.5.24 KS4 Exams May - July 2025 Leadership Team Meeting 14.5.25
Half TermEnds 23.5.25  |FGB215.25 K>3 Sssessmentweek—12.5.2- School Census 16.5.24
Year 11 Leavers Assembly 23.05.25
Summer Half Term 2 2025
 Term dates |Govqmosrs School Events- Lower S Parent events Key Tasks
i - Year 10 Parent consultation via Zoom i =
s Half Term Starts 2.6.25 PWC 10.6.25 Sign and Play — Wednesdays 1.30pm- Sign and Play — Wednesdays 1.30pm- ]6.6.25 Student Trackers
3pm 4.6.25 3pm Completed.
Year 4 Multiplication Test (in 2 week . Year 10 Parent consultation via Zoom . R
window) from 2.6.25 Wellbeing Check-In w/c 10.6.25 46.25 Leadership Team Meeting 18.6.25
EYFS, KS1 and KS2 Annual Reviews  |KS3 Annual Reviews 19.6.25 and EYFS, KS1 and KS2 Annual Reviews .
19.6.25 and 20.6.25 20.6.25 19.6.25 and 20.6.25 27.6.25 KS3 data analysis (CLTs)
Year 11 Work Experience 23-27.6.24 IS hnnual Reviewsi19.6.25and
20.6.25
July Term Ends 18.7.25 FGB 1.7.25 LS Sports Day 11.7.25 Secondary Transition day 8.7.25 US Sports Day 9.7.25 SDP Full Reviews

Inset Days 21.7.25, 22.7.24,
23.7.25

US Sports Day 9.7.25

LS Sports Day 11.7.25

US Rewards Trip 17.7.25

PM Meetings

End of Year Assembly 18.7.25







“WwiNNoLIND Jybne} ey} sjoaye siy) moy pue sabueyd

“WININOLLIND 8y} JO Spaau ayj Ji} [IIm a2eld ul sebueyd ‘gz Bundg pauue|d ‘eoe|d Ul swalsAs || 8y} INOge Sisyoes} YIM }Nnsuod o]
'SpEedl/S)00q 9WOoJYD ‘9’| S89IN0sal ‘aABY OM SWIISAS
|00UDS UM [|om 8lesado pue pauljwesl)s aJe SwalsAg ‘gz bundg 8y} @sn 18 UBD |00YdS By} MOY UO suoljesiueblo || Y)im }nsuod o
'9)e00| 0} Asea S| uoljewdolul ||y "o0e|d Ul SwalsAs ay) Bululjweaus oy uejd aA08ye ue dojeasp o1
'slasn 202 ‘sjualed pue ulwpe ‘@snoH YieaH ‘|0oyos Jamo ‘|ooyds ‘SWa)sAs ||
||e 1o} 8]|qISSe00e pue Aj9indas PaJo)s S| UoiieuIoul || uwniny Joddn Aq spuejyiesH Je pasn swo)sAs JO SSaUBAIJ0aYS By} Jipne O s,Jooyos ay} arosdwi 0]
geoc aunr
podau ssaiboid
6z0z Asenuqag
Jodou ssauboid
e
7 dd
"A1essaosu S||INS YIm AASD dA1joe0ld pue aAlosie ue jdeg woau 8101 MB0'E SB WED-40f BB puE Hosdng
Aq pspoddns ale s1auio} YixIS "sBules yioq ul Uoeanpe | noyBnoay | ‘sjonaT v BulieAlep Jels Joy Bujurel; papoddng
Aljenb pooB aa190a. suepnig "diysisuped sAloaye
Ue pue uo1eoNpa Jo AISAISP YlooWws ainsus 0} A|oAljoa)e ‘sal}noiyip Aue aAj0sal
Jayjebol Bunjiom Ajjualsisuod si diysieuped wioy Yixis BuiobuQ 0} spue|yieaH pue ybnoiogpe| Usdsmiaq uosiel| Wioy Yixis 8so[d
¥e
1deg wouy uswdojarap poddns
WEEETY) 0] slayoes)pesH Juelsisse [enpIAIpUl YIM Apaam josw 0} spesH0)
‘payuoddns pue aAilos)je
s1 sjona| Jualeyip je diysiepes) jo abueyd pue uonisuel | Buiobup paJinbai alaym papiroid pue paulwexs spaau buluiel |
-$8]01 MU J1ay} Ve 'ssao04d uoisinladns e Jo
. 1deg wol4 | ued se sjebBeuew aulj oy} yum sbunssw seinbal aaey o) siapes| MoN
(11N} pue Aj2AII084S Ul 9|)18s Jels ‘papasu Ji oddns 186 W10} YIXIS pUE
0} UoUM MOUY PUE UONONPUI JidY} InoyBno.y} pspoddns BuiobuQ "$s900.d UORONPUI 3y} Yim Buroddns uo yejs bunsixe Joy Bujures | Jels ‘sieyoea) ‘siopes)
|98} 1e1S “spue|jyiesH Je juswdojeAsp pue ul Buiies Jiay} Mau Jo ssao0ud uonisuel |
suoddns jey) swwesboud uononpul Jesfo & aAey Lels || yz 1des ‘dn pamoj|o} pue unbaq si JJe}s mau |[e 1o} ss@00.4d uolonpu|
jusawanosdwj
BLI9}IID SS900NS ajeosawil | ue|d uonoy 10} eale Ajuold

juawabeuepy pue diysispes :309lqng




To invest in effective IT systems required. Summer 25 | Information will be accessible when working onsite and
remotely.
To ensure all documents are accessible for staff. Summer 25
To develop the website ensuring information is kept up to date and Ongoing. The information is up to date, accurate and represents the
relevant. school.
Progress report
February 2025
Progress report
June 2025
To monitor development | To liaise with parties involved with developing the land outside of the From Sept | Development of land outside of the school moves forward
in and around the school | school grounds to consider the impact of a residential estate on the 24 onwards | with Heathlands and other stakeholders needs on the
grounds ensuring school and ensure the school is considered within their plans agenda.
students are prioritised. especially with regards to taxi drop off/pick up and parking.
Agreement on how to ensure traffic can be well supported
To ensure that the pavements outside of the school are able to be Ongoing so that children are dropped off and collected safely.
used safely and to ensure growth is regularly cut back and lighting
improved and maintained. Footpaths to and from school are safe to use and the area
is well lit at night.
To develop and launch a consultation for proposed Post 16 residential | October 24
and gain consent from HCC to go ahead. Plans for developing post 16 residential continue to be
developed, consent gained and planning permission
To work with architects on proposals and consult with Governors February approved. Heathlands works closely with HCC and all
about design choices in order to submit to planning. 25 stakeholders to achieve consent for this.
To work with governors and stakeholders on funding for proposed Ongoing

Post 16 residential provision.

Progress report
February 2025

Progress report
June 2025
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ethos. Year 9-12 and begin actioning this. used effectively in line with the school’s Total
Communication policy and technology is maximised.
Investigate and purchase captioning and notetaking resources for
Post 16 Children at all levels of deafness will benefit from optimal
listening conditions to make use of their ALDs.

Continue with the rolling programme to purchase more for increased

numbers. Staff in form rooms will be able to carry out daily hearing
aid testing and conduct basic troubleshooting, such as

To develop training for staff in order to carry out daily listening checks battery changes and tubing blockages.

and basic trouble shooting. Ensure there enough stetoclips and kits

for each classroom. A daily check sheet with simple red/ green/ issue for to
carry out quick daily checks — feedback from staff to

To make record keeping easier and more accessible to enable identify the best way to record.

identification of issues.

Progress report
February 2025

Progress report
June 2025

Other issues to cover:
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Accessibility Plan 2024-2025

Issue What Who When Outcome criteria Review

Short term | Upper school students not Purchase radio aids for all Audiology | Autumn | Secondary students will
using radio aid systems to Upper school teachers who 2024 have improved listening
enhance listening use voice. As pupils go into experiences and the
experiences. those classrooms, the wall Total Communication

device will automatically approach is well
connect them. maintained.
Pupils with mobility To install ‘stay open’ SBM Autumn | Pupil with mobility issues
difficulties accessing the accessible fire doors across 24 are enabled to move
main corridors more easily. all main corridor doors in more independently
school whilst still maintaining
health and safety
regulations.

Medium Exam modifications for KS4 | To attend training and SENCos | 2024/5 | All Deaf+ students have

term students are not always disseminate wider across and effective modifications in
clear if students are Deaf+ | school. Ensure that teachers place to maximise their

modifications are part of access in exams.
‘usual practice’ from early
KS3.

Long term | Heathlands has no Undertake a consultation on SLT and | 2025/6 | Plans for sixth form
residential provision for sixth | Post 16 residential. Apply for | Govs residential provision to
form students who cannot funding to enable a new build be approved and built on
access Heathlands on a renovation to take place. site.
daily basis.
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STEM Research Maths assessment resources through DSPL (explore what | By the end of | Maths signs agreed and uploaded to website.
- Finalise Maths is available in other settings and appropriateness for Deaf children) Summer term
BSL vocabulary 2025 To audit to current assessment systems for Maths and
- Maths Channel Autumn Term | consider how they could be improved to be more
set up 2025 objective.
- Assessment.
Humanities To review resources for humanities subjects to ensure they are fit for | Ongoing Resolirees are appropriate, easily accsssible and well
purpose and be appropriately used. through tsed.
- Resourcing Sort out the storage of resources. mmwwﬂﬂwo
- Review of RE - Make sure staff are aware of the school has and what can be N:m:@mm
scheme of work used. implemented
- ldentify gaps in resource provision. Sept 2025
Sharing resources appropriately across school departments. ;
To mca_ﬁ the RE curriculum in light of new Hertfordshire m% To begin the process to ensure RE scheme of work
curriculum guidance reflects the needs of our pupils and the current guidance.
- Coordinator to become familiar with guidance and any
additional resources.
- Toanalyse current scheme of work aligns with the new
guidance and identify gaps.
- Work with the staff team to amend the scheme of work to our
pupils’ needs.
Progress report
February 2025
Progress report
June 2025
To support pupils in developing emotional resilience and self- Ongoing

Supporting Emotional
Literacy across the
Department

regulation by empowering the staff team

Staff Training (curriculum Meetings for Teachers and LSA
training on how to use ELSA resources and little Spot Books)
Consistent approach and method across the school day
(Use of playground posters displayed in the playground
‘Small, Medium, Big problem)

Staff are increasingly confident in supporting children’s
emotional resilience

Children are empowered to sort out small problems
themselves
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Progress report
February 2025

Progress report
June 2025
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To ensure student leaders have a greater presence in Student leaders will receive training with the assistance of the y

school by being responsible for specific tasks following their Assistant Leads and support to develop their leadership skills and
leadership training sessions. achieve their personal targets.
Student leaders to collect of evidence for achieving the Ongoing

Students will be encouraged to collect a portfolio of evidence for the
award of the ASDAN leadership qualification. |

C: Increase school connection and whole school d
culture through developing house groups, Lower i
School and the St. Albans community. .

ASDAN short leadership course.

: - Students will have the opportunity to participate in inter-house 4
mfan.a leaders to plan and lead inter-house competition competitions to increase their esteem, confidence, and teamwork. |
activities to take place.

Students to become: role models for Lower School stitests Students to lead activities/ teaching opportunities for Lower School

by leading activities or teaching new things. GlAsSRS.

- . Students to have opportunity to deliver deaf awareness
mEam:ﬁm. to do activities that _:<o_<m.¢._m local mﬁ Albans programmes in at least one school in the St. Albans community.
community e.g. Deaf Awareness training and using Deaf

Organisations.

Progress Report

February 2025

Progress Report i
June 2025
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June 2025

To consider how ESafety
for parents can be
developed by involving
others in the translation
of newsletters into BSL

Consider who could help with BSL translation of E-Safety newsletters
(e.g. parents with Registered Sign Language Translator
qualifications? Or collaboration with another Deaf School?)

All Year

Meeting with Gemma Hall, Longwill school to discuss
potential collaboration on development of newsletters and
BSL translations.

Potential other meetings with parents.

Progress report
February 2025

Progress report
June 2025

Other issues to cover
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To improve relationships
with Heath House
parents.

To improve and enhance the relationships that Heath House staff
have with parents.

To ensure all RSWs are maintaining contact with their key
responsibility group parents, weekly.

To ensure that learning logs are updated and shared with parents
weekly.

To ensure parents know how to contact the RSWs

To have two Heath House parents’ meetings across the year.

To ensure the new lead RSW maintains contact with all parents on a
weekly basis.

To ensure there are opportunities for Heath House parents
gatherings.

Ongoing
Ongoing
Ongoing
On going
November
and March

Ongoing

Ongoing.

Parents will know who their child key worker is.
Parents will be able to contact the key worker to raise
concerns.

Weekly contact will be maintained.

Weekly updates will be available to parents and parents
will be able to see what their child does in heath House.
Parents will feel able to make contact.

Parents will be fully updated with what is happening in
Heath House.

Parents will have a senior member of staff point of
contact.

Parents will feel confident in Heath House.

Progress report
February 2025

Progress report
June 2025

Other issues to cover:

New lead RSW probation and settling period.
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