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Attend strategic planning meetings, provision review meetings and Ongoing LA proposals reflect a commitment to maintaining or
work closely with SAP Exec to influence decision making. enhancing specialist deaf provision.
Prepare the school strategically for any agreed changes in provision, | Summer 26 | Transition plans (if any) include adequate support,
funding, structure or status. timelines, and resourcing.
Staff morale and parental confidence are maintained or
improved throughout the process.
Progress report
February 2026
Progress report
June 2026
3. To increase sixth form | Promote sixth form prospectus and update curriculum offer. Sept 25 A measurable increase in sixth form applications,
applications and especially external.
enrolment by improving Lauch sixth form open day with enhanced format. Nov 25 Improved parent and student awareness with deaf
the visibility, education and the deaf community.
communication, and Strengthen digital marketing. Sept 25
appeal of the school’s Enhanced presence of sixth form in school and
post-16 provision to Arrange taster session for Year 10 and 11 students. Nov 25 community communications.
internal and external
stakeholders. Strengthen external partnerships by developing feeder schools. Ongoing Acceptance level means a viable sixth form starting
Sept 2026 is created.
Review and track progress. Ongoing

Students requiring a residential; placements are
accepted.

Progress report
February 2026

Progress report
June 2026

| Other issues to cover
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June 2026

2. To ensure the school Assess current accessibility features available in the school and Autumn 25 | Ensure the environment is modified to suit VI learners.
offers accessibility for identify areas where accessibility for visually impaired students can be
Visually impaired improved Teaching materials are adapted to suit individual pupil
students Research best practices and available resources for supporting Autiimn 25 | neads.

visually impaired students . ) o .

Staff and students are trained in assistive technologies
Consult with experts or organizations specializing in visual impairment | Autumn/spr | (magnifiers, resource colours)
assistance, as required. ing 26
Feedback sought from VI learners.
Train staff and faculty on inclusive practices and use of accessibility ;
Spring 26

tools

Work with the ordering team to ensure necessary modifications, such | ©ngoing

as signage, bright contrasting colours are thought about when

purchasing new equipment.

Ensure learning materials are accessible. Ongoing

Gather feedback from visually impaired students about the S 26

effectiveness of accommodations ummer
Progress report
February 2026
Progress report
June 2026
3. To support EYFS EYFS staff to attend “reflect and regulate” meetings facilitated by the | Autumn 25 Feedback forms to be completed by EYFS staff before

classroom staff members’
self-awareness and use
of interaction strategies to
promote EYFS student’s
emotional regulation,
communication and
language skills.

Speech and Language Therapy team (VERVE interaction). Each
staff member to identify a child they would like to explore using
interaction strategies with. At each meeting staff to bring videos to
share, discuss and reflect on their interactions with their chosen
child. Speech and Language Therapists to provide advice and
rational on specific strategies to promote students’ emotional
regulation, communication and language skills.

Where appropriate, students with additional needs in EYFS will be

Ongoing

and after attending the meetings.

Constructive feedback to be gained from staff on
attending the meetings.

EYFS staff to feedback improvements in student’s
emotional regulation, communication and language
skills.
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STEM
- Finalise Maths
BSL vocabulary
- Maths Channel
set up
- Assessment.

Humanities

- Resourcing
- Review of RE
scheme of work

To finalise and publish agreed Maths sign vocabulary:

Use Maths vocabulary drafted from previous year.

Liaise with Upper School staff to finalise.

meet with staff team and SLT to agree and confirm.

Finish green screen filming of agreed signs and edit.

Upload to video and liaise with Lemongrass to add to school website.
Research Maths assessment resources through DSPL (explore what
is available in other settings and appropriateness for Deaf children)

To review resources for humanities subjects to ensure they are fit for
purpose and be appropriately used.
Sort out the storage of resources.
- Make sure staff are aware of the school has and what can be
used.
- ldentify gaps in resource provision.
- Sharing resources appropriately across school departments.
To audit the RE curriculum in light of new Hertfordshire RE
curriculum guidance
- Coordinator to become familiar with guidance and any
additional resources.
- Toanalyse current scheme of work aligns with the new
guidance and identify gaps.
- Work with the staff team to amend the scheme of work to our
pupils’ needs.

By the end of
Summer term
2025

Autumn Term
2025

Ongoing
through
academic
year with
changes
implemented
Sept 2025

Maths signs agreed and uploaded to website.

To audit to current assessment systems for Maths and
consider how they could be improved to be more
objective.

Resources are appropriate, easily accessible and well
used.

To begin the process to ensure RE scheme of work
reflects the needs of our pupils and the current guidance.

Progress report
February 2025

Induction of new staff:

- New LSAs have received an induction folder within the first few days of starting and a checklist to support them through the induction

process streamlined to their job role.

- Key policies are available in a ‘keep in staffroom’ folder for volunteers, placement students and supply teachers as they do not have

access to the staff drive or receive an induction folder.

- New teachers supported with how to access the policies on the staff drive and are given a job role specific induction checklist.
- Check-ins offered by CPD lead half way through induction to offer any specific support.

- New staff are returning induction policies quiz at the end of their induction period.

- Teachers have had training in order to support new staff through their induction and the probation procedures (for LSAs)

- ECTs have weekly meetings (1t years) and fortnightly meetings (2 years) with their mentors.
- ECTs have moved to face to face training sessions (in replacement of remote sessions) where they can meet colleagues from local St

Albans schools and share expertise.
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STEM

All new LSAs have induction folders with policies and a folder is also available in the staffroom this means that LSAs are all following a
standard format and all gaps can be identified and addressed.

All new staff have induction checklist which are specific for their role in the school

All new staff completed induction quiz- this was something that was not being done previously this allowed the CPD lead an oversight of
staff's progression and understanding.

Support to teachers who are supporting new LSAs with induction and probation paperwork within the required timeframe. There have
however been a number of staff changes throughout the school year which means that LSAs do not always stay with the teacher they
started with. This can sometimes impact on how streamlined the systems are and next year we will be looking at improving the
probationary procedures.

Check ins with new staff to see how they are getting on and if they need any support with anything has supported staff during their
induction period.

Feedback from staff regarding inductions and probation have been taken on board and will be addressed going forward.

Staff feel they know who they can approach if they have a question during their induction programme

ECTs have weekly meetings (1%t years) and fortnightly meetings (2 years) with their mentors.

2 ECTs are at the end of their ECT programme

4 ECTs have completed the first year of their ECT programme

Mentors have had access to ECT Best Practice Network and Alban TSH mentor training

ECT programme is changing for new 1st years from next academic year to NiOT. We are expecting 2 ECTs to be starting their
programme and one ECT moving from secondary to primary.

Due to the role of the CPD lead, we now have a better understanding of the complexities of the ECT requirements which means we are
better able to support staff through their ECT programme.

ToDs from this academic year are due to graduate shortly from Manchester, Birmingham and Leeds courses.

No new staff started their ToD training this academic year

4 members of staff are due to start their ToD next academic year. 3 will be studying at Manchester, with the hope to reduce isolation
when studying and working simultaneously in order to be able to support each other.

1 member of staff was successful in gaining a bursary for studying their ToD course next year.

1 member of staff will be due to start their studies at Birmingham.

Survey of where ToDs had studied to be able to direct current ToDs to someone who is familiar with their course for support in order to
offer support for staff during their studies.

Investigation into ToD study routes options (current courses or the new apprenticeship courses)- apprenticeship course seems to have

been cut by the government (level 7) however in June 2025 this may have been reversed again- ongoing investigations into this route are
being looked at.
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always possible and we greatly appreciate parents understanding and support. We have been fortunate to be able to secure an increased pool of
cover QTOD’s who have experience, but they are not always available when/ where needed. Thanks go to existing staff for their flexibility,
dedication and commitment, so that the children continue to receive the high level of education we aspire to at Heathlands.

Supporting Emotional
Literacy across the
Department

To support pupils in developing emotional resilience and self- Ongoing

regulation by empowering the staff team Staff are increasingly confident in supporting children’s

emotional resilience

- Staff Training (curriculum Meetings for Teachers and LSA
training on how to use ELSA resources and little Spot Books) Children are empowered to sort out small problems

- Consistent approach and method across the school day themselves

- (Use of playground posters displayed in the playground
‘Small, Medium, Big problem)

Progress report
February 2025

Supporting Emotional Literacy across the Department

Staff training for ELSA resources, where to find them, what is available and how to use these in class with LSA’s as an intervention. However not
having a specific ELSA means we no longer have that resource available for lower school pupils to access and we will need to consider how
best to plug this gap going forward.

Posters for playground ordered and displayed and in use to support emotional resilience discussion at playtimes and following LSA training
delivered on use of small, medium, big problems Jan 2025 are now being used to support children address playtime issues.

A lot of emotional and behaviour issues that staff deal with in school seem to be originating outside school due to social media/ smart phone use.
In order to support and empower parents we are organising a visiting speaker to address the topic of Smartphone Free Childhoods to a twilight
meeting in March. This will be opened to all KS1 and 2 parents.

Progress report
June 2025

Emotional literacy

Staff have continued to use the small, medium and big problems with pupils and children have been seen referring to the posters on the
playground fence themselves. LSA training has also focused on promoting positive behaviours with prosocial behaviours and how to encourage
them being highlighted in staff training. We have, however, continued to need to deal with issues regarding some children’s behaviour, which
stem from inappropriate phone or internet use at home and spilling over into school. The speaker on Smartphone Free childhood was well
received by parents and found to be eye opening for many. The presentation was videoed and sent to parents and as a result a number of
parents signed up to the Parents Pact re SMART phone free childhood.

Some individual LSAs have used the ELSA materials to good effect with some individual pupils, however the lack of whole school ELSA with an
ongoing case load has been felt this last year. Positively, the counsellor being used by school is now able to take children from the age of 9 years
old. While this is a positive step, there is a gap in the support we are able to give students who are struggling with their emotional literacy. Like all
schools in the country we are seeing a percentage of children who are struggling with the behaviours required for learning. The proposal is that

the next SDP focuses on behaviours for learning and continues to focus on emotional literacy support, particularly how playtimes can impact on
children’s readiness for learning.
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AH to regularly monitor progress at CLT meetings

English, Media & French:

1. Continue embedding a targeted approach to reading skill
development (VIPERS) and strengthen alignment with whole-school
reading strategy (reading time).

2. Develop French curriculum, including the introduction of French
GCSE at KS4.

Humanities & Arts

1. To develop the KS3 History curriculum that balances knowledge
and skills-based progression.

2. To develop the BSL & Deaf Studies curriculum.

STEM

1. To develop students' written language skills by enhancing their
understanding of command verbs (as used in exam questions)
and improving their ability to apply subject knowledge effectively

2. Toimprove students’ understanding and recognition of subject
specific signs by implementing targeted activities and measuring
their effectiveness through pre- and post-assessments

3. To embed effective assessments in technology schemes of work.
4. To increase participation in PE lessons
5. To strengthen pupils’ problem-solving skills in Maths

Progress report

February 2026

Progress report

June 2026

Other issues to cover:
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To ensure student leaders have a greater presence in
school by being responsible for specific tasks following their
leadership meetings.

C: Increase school connection and whole school
culture through developing house groups and Lower
School.

Students to engage and involve each year group for each
activity throughout the year.

Student leaders to plan and lead at least two inter-house
competition activities.

Students to become role models for Lower School students
by leading Hertfordshire Eco Sustainability activities
overseen by the Student Leadership Programme Lead and
the Year 5&6 teacher.

D: Run smiLE therapy (strategies and measurable
interactions in Live English) KS4 groups as part of
‘preparation for adulthood’ for specific students.

Speech and Language Therapy team to deliver smiLE
therapy modules with specific year 10 and year 11 pupils.
Offer of year 10 students the module “work experience -
meeting your supervisor meeting” and offer for year 11
students the module “Year 11 remote job interview module”.

Speech and Language Therapists and classroom/
residential staff to work collaboratively to support student’s
transition to KS5.

Throughout
the year

Ongoing

They will be monitored by the Programme Lead in completing
activities.

Students will have the opportunity to participate in inter-house
competitions to increase their esteem, confidence, and teamwork.

Students to lead activities/ teaching opportunities for Lower School
classes.

Students to have opportunity to do activities in the Eco
Sustainability project in collaboration with Lower School’s Year 5 &
6 classes.

Year 10 and 11 pupils attending smiLE therapy modules to
demonstrate improved communication and independence skills
from their baseline assessment to after therapy assessment videos
and scores.

Parents/ carers and form tutors to be offered workshops to review
students’ baseline and after therapy videos. Opportunity to discuss
generalisation of taught communication skills into school life.

Feedback to be gathered from pupils attending these modules.

Positive feedback from KS4 students on their readiness for KS5.

Progress Report

February 2026

Progress Report
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New parent guide to behaviour management developed.

Staff coached in how to set up routines that teach our expectations in
the Behaviour Curriculum.

Reflection time themes, assemblies, curriculum meetings, LSA
meetings etc. to all refer to aspects of the behaviour curriculum.

Less behaviour incidents logged during end of lunch
transition.

Department specific routines followed consistently e.g.
US line up meet and greet, LS movement around
school

Progress report
February 2026

Progress report
June 2026

Other issues to cover
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To promote student leadership in Heath House by introducing House
leadership roles.

To schedule regular student meetings but rebrand to student / House
forum to discuss and review key issues, food, activities and facilities.

Could have one student rep from each year group.

Implement a student voice /suggestion digital platform to share
feedback and ideas.

Regularly update the You said, We did feedback.

Introduce some service-learning projects within the activities
timetable.

Celebrate student initiatives and achievements through the learning
logs.

Use more frequent student voice surveys.

Implement a Heath House Vlog / podcast.

Nov 25

Nov 25

Dec 25

On going

On going

On going

Dec 25,
Feb 26,
April 26,
May 26.

Students feel empowered in their residential
experience.

A culture of collaboration, mutual respect and shared
responsibility is formed.

Students can give ideas and feedback confidentiality.
Students understand their feedback is listened to and
is acted on where possible. Dialogue between
students and staff is enhanced.

Students feel the value of giving to others.

Shared achievement with parents and families
reinforces positive contributions.

More students feel secure in expressing views.

Students have a shared responsibility to support each
other and develop skills.

Progress report
February 2026

Progress report
June 2026

Other issues to cover:

On going staff training including NVQ qualifications
Development of residential Post 16 provision.
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