Phase in School

EYFS Department

Cultural Capital at Heathlands School View by age phase 2025 -2026

Current Provision

Awe and wonder throughout the EYFS curriculum

Impact

Pupils develop a love of learning and curiosity about the
world. It develops and strengthens language and
communication skills.

Deaf space incorporated into design of EYFS setting
including calming colours and visual sightlines.

Deaf learners can access the full spaces available and
communication at all times. Use of zoning ensure different
needs can be met. Calming colours and sensory activities
support young learners regulation. Access to resources
promotes independence.

Language rich environment to develop pupils’ language and
communication skills through Total Communication.

All staff working with pupils have strong BSL skills and high
qualifications.

Pupils develop their language and communication skills
and increase confidence as sign language users.

Some pupils develop language for the first time having
arrived in the setting with no language.

Communication within the department is fully accessible
and tailored to individual pupil needs. Pupils who have had
BSL from their early years achieve age-appropriate sign
language skills.

Key skills and concepts at the core of everyday planning
and teaching

Pupils make accelerated progress within the early learning
goals.

Pupils with little or no language on starting in the setting
begin to develop concepts along with language. Pupils
begin to generalise key skills and concepts.

Rich and diverse curriculum experiences.

A wide range of curriculum experiences are presented
through sign language which supports pupils with their
communication, vocabulary, language development and
their knowledge and understanding of the world. Pupils




with needs in addition to their deafness are well supported
to achieve and develop

Fortnightly Sign and Play sessions open to the wider
community.

Strong links are fostered with families, including families of
pre-school children before they attend the setting. Parents
have a chance to socialise with other parents of deaf
pupils. Parents have the opportunity to see good nursery
practice and understand the importance of playing with
their child to develop their knowledge and understanding.

Secret storyteller / signed story time.

Increased love for books and stories in young children.
Broadened knowledge of a range of age-appropriate
stories and ability to understand different signers including
native BSL users and hearing signers. Parents understand
the power of storytelling.

Community visits to Willows farm

Develops pupils’ gross and fine motor skills, the ability to
follow instructions, take appropriate and measured risks
and problem-solving opportunities. Develops imagination,
gross and fine motor skills, turn taking and collaborative
play.

Develops their knowledge and understanding of the world.
Supports the development of language through linking to
real life experiences.

Enriching language and communication opportunities and
knowledge and understanding of the world.

High staff pupil ratio allows for therapeutic interventions to
support emotional development

Pupils’ social skills, mental health and wellbeing is
proactively supported.

Staff awareness and knowledge of each pupil in their care
is exceptional and allows for targeted support.

Phase in School

Current Provision

Impact




Lower School

A rich, diverse and child centred curriculum with clear intent
and implementation, tailored appropriately to the needs of
deaf pupils.

Pupils are enthusiastic learners and all pupils progress
rapidly in their learning from their starting point. All pupils
receive a broad, balanced and aspirational curriculum to
meet their needs.

Mixed age planning to meet varying cohort needs - through
curriculum cycles and yearly curriculum maps

Pupils are appropriately placed in the class group that will
meet their language and learning needs most effectively.
Teachers adapt teaching appropriately to the needs of the
class and pupils are engaged in their learning as a result.
Topic based approach helps children to ‘join up’ their
learning.

Assemblies based on:

o Positive learning attributes - respect, motivation,
attitude, responsibility (Mondays)

e Special ‘weeks’ and events (e.g. Black History
Month, well-being, Pride)

¢ World news and events. (Wednesdays)

e Children share their learning with the Lower school
dept (Fridays)

Pupils become aware of, develop and engage with issues
in the wider world.

Pupils learn and value attributes that lead to positive
learning.

Curriculum links to world and seasonal events- Diwali,
Autumn, Remembrance etc.

Pupils become aware of world issues, develop
understanding and empathy. Pupils connect with values
as a community which leads to positive learning
experiences.

Events, visits out and visitors in.

Real life events allow pupils to develop their knowledge
and understanding of the world and their language and
communication skills. Deaf visitors in provide a range of
motivational role models.

Children are encouraged to ask external tour
leaders/guides their role/job title in the community.

Themed weeks / days

Pupils become aware of world, social and community
issues. Students have the opportunity to develop
understanding and empathy. Pupils connect with values,
themes and events as a community which leads to positive
and shared learning experiences.

After school clubs and lunchtime clubs

Pupils have the opportunity to engage in accessible clubs
with other deaf pupils and develop hobbies and interests
that they might not otherwise try.

Current club offer — Gym, football, choir

Music (Keyboard — Music of Life)

Pupils develop teamwork, performance, BSL and English
skills. Pupils are also given opportunities to enjoy and
engage with music. This is fully funded for children.




An annual focus on wellbeing (Just Talk and Feeling Good
weeks) in line with Hertfordshire wide promoted wellbeing
events. Wellbeing theme weeks embed wellbeing
knowledge in everyday learning beyond celebratory weeks.
Little spot books used to develop emotional literacy.

Pupils are growing in knowledge of their own needs and
ways of supporting their mental wellbeing.

A graduated pastoral approach including therapeutic input
to support emotional development and promote positive
mental health. Small class sizes, mentoring and therapy
provide a high level of targeted support.

Pupils’ mental health and wellbeing is proactively
supported. Risk and Protective factors are used to support
students’ needs. Staff have increased awareness and
knowledge of each pupil in their care and allows for
targeted support.

Celebratory weeks on promoting inclusion and anti-bullying.

Pupils learn about acceptance and diversity through
assemblies and celebratory weeks such as Anti-bullying
week, Pride week, Interfaith week and Black History.
Pupils are growing in their understanding of others.

Therapeutic approach to behaviour management

Pupils are developing empathy skills, internal discipline
and motivation for learning. Some pupils require more
support with this than others. Pupils have Individual
Behaviour Plans that allow for a differentiated approach.
Whole school approach to small, medium and big problem
solving. Training extended to LSAs and outdoor resources
provided.

Sticker books skills development booklet added to support
adherence with the school behaviour policy and
standardisation of positive language use across the
department, to highlight qualities of a good learner.

Performance opportunities at key times of year — Harvest
festival, Christmas and videos for Facebook.

Pupils develop confidence, resilience and self-esteem.
Pupils develop teamwork and performance skills.

Developed play areas and equipment.

Learning through play, newly designed and established
play areas to engage children in play and learning.
Increased fine and gross motor skills, awareness and
social skill development.

Phase in School

Current Provision

Regular sporting fixtures - annual Derby football
tournament; Deaf Schools Athletics and swimming.

Students experience competition with other deaf schools
and against their peers in school. Students learn about
teamwork, winning and losing gracefully. Students make
new friendships with other Deaf peers and links within the




Upper School

deaf sporting community. Opportunities for deaf sporting
pathways to develop.

Student leadership program and school council.

Student leaders provide excellent role models and social
and emotional support to LS pupils.

Pupils work in focus groups with staff towards agreed
goals. Pupils develop leadership skills through a variety of
valued projects which impact positively on learning,
teaching, our school community and well-being for
students.

Pupils benefit from formal leadership training and informal
focus group meetings opportunities to develop individuals
as leaders.

The student leadership programme provides processes
and structures for pupil representation and the
incorporation of pupils’ views into decision making in the
life of the school.

Pupils have the opportunity to gain qualification (ASDAN)
in student leadership which prepares pupils for future
challenges and for achieving personal excellence.

STEM focused events

We celebrate STEM Week as part of the British Science
Association. STEM Week is important because it inspires
pupils and introduces them to real-world applications of
science, technology, engineering, and mathematics, and
helps develop critical thinking and problem-solving skills. It
also encourages pupils to think about STEM-related
careers and their future aspirations.

We invite primary pupils from other schools for the deaf to
take part in a one-day STEM event. This is a great
opportunity for pupils to develop their critical thinking and
problem-solving skills, as well as to meet other deaf pupils,




which promotes a positive deaf identity and supports their
well-being.

STEM Week is organised by the STEM leaders and
supported by the STEM teaching staff, who contribute to
ensuring that activities are planned in line with the British
Science Association’s theme.

Other examples we have been involved with include work
with universities. Two universities, as part of their outreach
programmes, organised special events for deaf students.
Oxford University hosted a day for GCSE and A Level
Chemistry students to take part in a practical, enquiry-
based activity that provided valuable laboratory
experience. Derby University organised a day for GCSE
students to explore a range of forensic science practical
activities, giving them an insight into what forensic science
involves.

Parliament Week

Range of activities offered by the official Parliament Week
organisers to suit a range of interests and learning styles.
School to host an election. Students learn about the role of
democracy in our society.

Black History Month/ Deaf Black History Month

Pupils learn about and celebrate Black contributions
through assemblies and reflections. Prominent members
of the Black Deaf community have supported with
workshops and video messages.

Positive Role models in school. Approximately 71% of the
teaching and support staff are deaf themselves providing
natural language and role models for pupils.

Students are immersed in native language. Students have
a positive ‘Deaf Can’ attitude promoting ambition drive and
a will to succeed in their future lives and careers.

Outside speakers. A wide range of speakers and visitors
visit school for interest, linked to themed weeks or as part of
our careers programme. Speakers are deaf themselves
providing positive role models.

Students have the opportunity to learn about deaf people in
the wider world, different jobs and how to achieve their
goals. Students are inspired by learning about the




successes of alumni pupils and how they have overcome
barriers.

Themed weeks

Pupils become aware of world, social and community
issues. Students have the opportunity to develop
understanding and empathy. Pupils connect with values,
themes and events as a community which leads to positive
and shared learning experiences.

Extra curricular activities

There is a variety of lunchtime clubs available meaning that
there is something happening every day to support pupils'
wellbeing and social development. These include BSL TV
programmes, art, board games, card games and so on. A
local deaf children’s charity Phoenix runs a friendship club
once a week. Deaf leaders from St Albans City youth
football club leads a football session once a week after
school.

Shakespeare Cabaret

Months of rehearsals leading to the final performance
allows pupils to develop confidence, self-esteem,
performing skills and teamwork. Students have the
opportunity to be included in the wider community and
develop inclusion skills. Students have a feeling of
achievement and celebration.

Work experience for all Year 10s - could be an individual
placement or group activities e.g. Groundwork East Project

Students are able to experience the world of work in a safe
controlled environment and consider their skills, qualities
and interests so they are better prepared for the future.

A bi-annual focus on wellbeing (Just Talk and Feeling Good
weeks) in line with Hertfordshire wide promoted wellbeing
events.

Pupils are growing in knowledge of their own needs and
ways of supporting their mental wellbeing. Pupils
experience a range of activties that promote their wellbeing
such as dance, gardening, bounce and so on. Pupils are
guided to learn how to promote their wellbeing.

A graduated pastoral approach including therapeutic input
to support emotional development and promote positive

Pupil mental health and wellbeing is proactively supported.
Risk and Protective factors for mental health support staff




mental health. Small class sizes, mentoring and counselling
provide a high level of targeted support.

awareness and knowledge of each pupil in their care and
allow for targeted support.

Celebratory weeks on promoting inclusion and anti-bullying.
Student leaders take lead roles in these events.

Pupils learn about acceptance and diversity through
celebratory weeks such as Anti-bullying week, Pride week,
Interfaith week and Black History. Pupils are growing in
their understanding of others. Weekly reflection times
ensure that these messages are revisited regularly and not
isolated to specific weeks.

Therapeutic approach to behaviour management and
weekly reflection times.

Pupils are developing empathy skills, internal discipline
and motivation for learning. Some pupils require more
support with this than others. Pupils have Individual
Behaviour Plans that allow for a differentiated approach.

Regular trips and activities recognise and reward pupils’
hard work in school. Reward trips are planned carefully to
increase the range of world experiences. Some of our
pupils have limited life experiences.

Pupils develop life skills, teamwork skills and increase their
understanding of the world and society. Pupils experience
diverse range of activities and places they might not
otherwise.

Literacy competitions - Battle of Books and reading
challenge.

Competitions allow pupils to develop motivation in
developing their creativity and literacy skills. Pupils are
given opportunities to engage with peers from other
schools (e.g. deaf students from America). This boosts
self-esteem, confidence and celebrates pupil achievement.

Students earn a badge for completing 30 reading tasks
(with the aim for widening their reading interests and
engagement with reading).

Rich and diverse curriculum in BSL

A wide range of curriculum experiences are delivered
through BSL support pupils with their communication,
vocabulary and language development and their
knowledge and understanding of the world.

Diversity in the curriculum

The upper school curriculum represents and reflects the
diversity in the modern world, allowing students to
recognise, understand and celebrate diverse cultures.




English department actively seeking to adopt an anti-racist
approach.

Library resources actively being diversified.

Residential Trips - Regular Geography/Science trip. Setting
up new Cultural Trip to Europe (History & Art focus)

Opportunities to socialise with their peers outside of
school. Students improve their fieldwork/investigation skills
and get higher grades in their exams.

Opportunity to travel abroad, learn new skills and practise
a new language.

SalLT

The speech and language team work with students outside
of school as well as inside to promote students’ individual
communication development, such as inclusion sessions to
nearby mainstream schools, supporting students to
improve communication at cafes and shops. They prepare
students for post 16 interviews. The speech and language
team work closely with the residential team to promote and
enhance language and communication development in the
wider community.

There is a wide range of PfA activities linked to preparing
our students for life after Heathlands. A programme of
visitors and workshops enhance the PSHCE curriculum.

Students are ready for their next steps after leaving school,
are happy, healthy and can make a genuine contribution to
society in their chosen career path.

FoH

Friends of Heathlands is the Parent Teacher Association
here at Heathlands. They work on providing social events
that are accessible and deaf friendly for students to
participate in. Allowing students the opportunity to develop
social skills and friendships within appropriate peer groups.

The Arts - students experience visits to art galleries,
theatres, concerts and museums as well as enjoy visits
from people in the arts.

Students develop their awareness and appreciation of the
arts and are inspired to develop their own creativity
allowing them to express themselves fully.




Phase in School

Sixth Form

Current Provision

Inclusion opportunities with partner school.

Impact

Develops students’ confidence and resilience, gives students
opportunities for wider group of peers and learning opportunities.
Increased subject offer.

Enables students to begin accessing a range of support such as
CSW and note taker.

Community projects, reading with lower school
students, involvement in school council, help at key
events throughout the year.

Fundraising efforts for a year to raise money for trip
to The Gambia. Organising of activities at two Deaf
schools in The Gambia. Collection of items
(footballs, lego) to take for the children.

Develops students understanding of responsibility and
commitment. Contributes to the school community and provides
positive role models for younger students.

In the wider context of out of school projects develops students
understanding of the world and their contributions to support
others. Develops sense of self, empathy and understanding.

Positive Role models in school. Approximately 71%
of the teaching and support staff are deaf
themselves providing natural language and role
models for pupils.

Students are immersed in native language. Students have a
positive ‘Deaf Can’ attitude promoting ambition drive and a will to
succeed in their future lives and careers.

Outside speakers. A wide range of speakers and
visitors visit school for interest, linked to themed
weeks or as part of our careers programme.
Speakers are deaf themselves providing positive
role models.

Students have the opportunity to learn about deaf people in the
wider world, different jobs and how to achieve their goals.

An annual focus on wellbeing (Just Talk and
Feeling Good weeks) in line with Hertfordshire wide
promoted wellbeing events.

Pupils are growing in knowledge of their own needs and ways of
supporting their mental wellbeing.
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A graduated pastoral approach including
therapeutic input to support emotional development
and promote positive mental health. Small class
sizes, mentoring and therapy provide a high level of
targeted support.

Pupil mental health and wellbeing is proactively supported. Risk
and Protective factors for mental health support staff awareness
and knowledge of each pupil in their care and allow for targeted

support.

Rich and diverse curriculum in BSL

A wide range of curriculum experiences are delivered through BSL
support pupils with their communication, vocabulary and language
development and their knowledge and understanding of the world.

There is a wide range of PfA activities linked to
preparing our students for life after Heathlands. A
programme of visitors and workshops enhance the
PSHCE curriculum.

Trips to Universities (e.g. Derby and Oxford
University for taster activities.)

Students are ready for their next steps after leaving school, are
happy, healthy and can make a genuine contribution to society in
their chosen career path.

Students experience real-life learning and see a range of possible
careers.

Phase in School

Heath House

Current Provision
Social skills

Impact
Living in a community social skills are promoted. Students learn
about the benefits of living as a larger group and have a deeper
understanding of relationships. Students are able to emphasise
with a greater number of people and are able to help peers.
Social understanding is increased and a feeling of wider family is
promoted.
Students feel engaged and fully included. A range of role models
provide experiences and examples.
Students are enriched by having a wider group to draw upon.

Language development

Pupils develop their language and communication skills and
increase confidence as sign language users.

Communication within the department is fully accessible and
tailored to individual pupil needs.

The residential team work with the speech and language team to
develop pupil communication profiles and targets.

As part of the 24-hour curriculum opportunities are provided within
the local community for pupils to develop language, confidence and
self-esteem.

Study support

Support offered to students is given in the students’ native
language, staff are able to support throughout the evening and
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understand the needs of the students. Students are able to
achieve and maximise learning opportunities.

Independence skills

As part of the 24-hour curriculum opportunities are given for pupils
to develop independent living skills based on age and ability. The
targets and expectations are tailored to individual needs and are
part of the preparation for independent living.

Students are able to achieve targets with support which enables
them to transition with success. Students are given opportunities

which develop inclusion, achievement, confidence and self-esteem.

Activities to support learning

The residential team ensure that students have a range of activities
in the evenings which develop confidence, independence, self-
esteem, inclusion and promote a healthy lifestyle.

Students benefit from a range of activities such as:

Karate

Swimming

Underwater hockey

Cubs, scouts and brownies

Netball

Football

Gym

Problem solving activities

Ice skating

Biking
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