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Heathlands is a Community Special School for Deaf children aged 3-18 maintained by
Hertfordshire County Council. It serves as a regional centre of expertise and at the start of the
2025/ 26 school year had pupils on roll from 36 education authorities. Heathlands is currently
funded for 151 planned places and the demand for places continues to be higher than funded
places.

Heathlands caters for children who need a Total Communication approach to access learning and
have the requirement for sign language or sign support in their Education, Health and Care Plan.
Heathlands is a school for Deaf children and like many mainstream schools, has some children on
roll who have needs in addition to deafness such as learning difficulties, language delay, social,
emotional or mental health needs and sensory or physical impairment.

In September 2012 the school became an all-age school on a single site having previously been
located across three locations. Extensive building and re-modelling of the premises has ensured
the suitability of the teaching accommodation for the full age range.

Heathlands works collaboratively with other local schools and in September 2017 joined other local
secondary schools and academies in a mutually supportive Umbrella Trust with St. Albans
secondary schools. The school is also very active within the national Deaf community. The school
has built new classrooms to accommodate the growing community in the school. The focus in
2025—2026 academic year is continuing to maintain an outstanding school, continuing to develop
language and communication, maintain age-appropriate learning and an outstanding mainstream
specialist provision.
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CONTEXT

Al

Heathlands School has a culturally diverse school community. The largest single group is
children from white British backgrounds. In addition, there are very large groups of
children of Eastern European and Asian Heritage.
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67% of pupils are from deaf family backgrounds with sign language the main language at
home or often have deaf siblings.

36% of children have needs in addition to their deafness. For some this is a medical
condition whilst for others this may be a physical and/or sensory disability or a learning
difficulty however Deafness remains their primary need.

Currently 35% of children are eligible for free school meals.

Distinctive Features.

e A small, outstanding weekly boarding base for up to 20
children.

e A large number of staff and parents are deaf themselves making
excellent role models for Heathlands’ pupils.

e | anguage rich environment through Total Communication.

e All pupils can communicate fluently and fluidly inside and
outside of the classroom.

e Cohorts are sometimes small, numbers are unpredictable and learning needs vary. Regular reviews of
the curriculum offer ensures it is appropriate and individualised.

e Curriculum offer ranges from life skills up to the full range of GCSEs for different groups of learners.
e Some parents and families struggle to learn BSL at the level needed to support their Deaf children.

e Many pupils live far from school. They have long journeys to school, and leaders think creatively about
how to connect with parents.

® The high number of Local Authorities placing children at Heathlands means we work hard on
partnerships and administrative issues.

e Challenges to recruit staff that have the level of skills and language to meet students’ needs.

e Benchmarking with other specialist deaf provisions identified Heathlands as the lowest funded
provision nationally.
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Ofsted Inspection

“Effective use of books, regular practice and a relentless focus on extending pupils’
vocabulary mean that pupils improve their reading fluency and accuracy quickly. “

Heathlands had its last full inspection in September 2017. In February 2023 the school had an ungraded inspection.
The inspection concluded that Heathlands continues to be an outstanding school. The residential Heath House
inspection was completed in March 2026 and was again judged to be good in all areas.

Ofsted Inspectors said.......
Leadership

“Leaders’ and governor’s ambition for all pupils to be
‘The best they can be’ regardless of their starting points,
is deeply rooted across daily life in the school.”

“Leaders value the skilled staff team. They are mindful
of work load and well-being, so they consult staff when
changes are proposed.”

Teaching

“Staff know their pupils exceptionally well.”

“The curriculum is challenging, and very effectively
implemented by skilled staff.”

The high level of staff fluency in BSL and the ‘no limits’

culture combine with these other important elements
to ensure that pupils achieve exceptionally well.”
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Personal Development and Behaviour

“Pupils behaviour is exemplary.”

“All pupils, including children in the early years, thrive in
Heathlands inclusive nurturing climate of high
expectations. They wear their uniforms with pride,
share their learning and school experiences
enthusiastically with visitors. Pupils are polite and
welcoming.”

“Exceptionally positive relationships are reflected in all
aspects of daily school life. Pupils are responsive to the

expectation that they will work hard, behave well and
be kind.”

Residential Ofsted inspectors said .......

“Children enjoy their time in the residential provision and make good progress during their stays
“Children enjoy a wide range of social, educational and recreational opportunities”

“Parents, in the main are positive about the school and the experiences their children have.”

”
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“Staff make effective use of the safeguarding system to report any concerns”

“Staff are proud of their roles and of the progress that children make. They can readily describe how the
residential experience benefits children and the added value it provides.”

School Vision: Aspiration and Achievement for All

“Become the best you can be”
At Heathlands our pupils are at the heart of all we do. We aim to equip our young people for life;
to be flexible, adaptable, resilient and to relish a challenge. Pupils are supported to develop
respect, tolerance and all the skills necessary to make a positive contribution to their communities.
Heathlands aims to create a learning community where everyone is valued as an individual.

We want our pupils:

To have broad learning opportunities and work towards appropriate accreditation.

To develop learning habits which will ensure future success: teamwork, the ability to be
reflective, independence, confident to take risks and accept feedback.

To develop social skills, to support those who are vulnerable, and to lead others.

To learn how to manage change, innovation, and deal with the pressures of a modern world,
e.g. advancing technology.

To feel good about themselves, secure in their own identity and to embrace differences in

others.
To know they are part of the Heathlands community.

We want our staff:
To be valued and included
To have high expectations and develop their full potential
To be innovative, creative and influential
To be supported and nurtured as a staff team.

We want our school community:
To support and educate students in preparation for adulthood and lifelong learning
To embrace and engage all families within our school community.
To be included in national and international developments in education.
To be recognised as a Centre of Excellence.
To enrich the community with BSL.
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Whole school curriculum intent.

At Heathlands we want to equip and empower
students with knowledge, understanding and skills
so they aspire to become the best they can be both
in school and beyond, in order to be independent
and responsible citizens.

We want:

To foster a love of school and learning, a
determination to succeed and the confidence to
embrace new challenges.

Students to become independent thinkers and
gain inspiration for lifelong learning.

For all students to become effective
communicators.

Students to have a secure identity, resilience and
have positive mental health.

A language rich environment with strong
expertise in literacy development of Deaf
children.

A broad curriculum adapting and evolving to be
personalised and challenged year on year.

A Total Communication policy which is child
centred and underpins the ethos of the school.

Exposure to deaf role models, quality first reading
and nurturing pastoral support.

Opportunities for students to present, develop
and lead their ideas within the school community
and beyond.
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Quality of Education — Key Stage 1 & 2

Intent.

To deliver a child centred curriculum which is adaptive to small groups and mixed age cohorts

To deliver language and communication rich learning especially tailored to the needs of Deaf pupils who sign.

To ensure access to the pupils’ National Curriculum entitlement; developing pupils’ skills to become lifelong learners.

To be aspirational for every child.

To develop from individual starting points, developing knowledge and understanding of the world and the ability to

communicate learning.

Implementation.
Delivery by specialist Qualified Teachers of the Deaf and other specialist staff with the relevant skills and experience.

Four-year topic cycle—cross curricular covering History/ Geography/ Art and Design and DT allowing children to
contextualise and ‘join up’ learning, building their general knowledge and enquiry skills as well as their communication,
literacy and numeracy skills.

Discrete subjects allowing for skills development: Computing, Science, Maths PSHE, RE and PE.

English curriculum based on contextualising learning in real books, developing language, vocabulary and comprehension
skills. Teachers and staff recognise English is a second (or third) language for our pupils.

Formative and summative assessment feed into planning to ensure that all pupils are progressing at their full potential.
Specialist learning support assistants are deployed in classrooms with skills in sign language.
Close links are fostered with the Speech and Language therapy team.

Children with needs in addition to deafness are closely monitored by the SENCo team using a range of assessments, tools
and strategies to understand and support their needs in the best possible way.

Pupil premium is used well to deliver additional reading and literacy sessions, provide enhanced adult support in classes
as well as a mentoring programme.
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Quality of Education — Key Stage 3 & 4.

Intent.
KS3 Intent.
To ensure language is continuously and consistently developed across the curriculum.

To ensure broad, ambitious and individually tailored access to the National Curriculum, constantly adapting
and evolving to remain challenging, flexible and personalised.

To be aspirational for all learners ensuring that they are on a learning path that is ambitious, age appropriate
and delivered at an individualised pace.

To ensure learners SEMH needs are addressed to enable consistent learning.
KS4 Intent.
To ensure all students gain nationally recognised qualifications at a level appropriate to their ability.

To ensure all students are following an ambitious and driven curriculum path that meets their individualised
needs.

To ensure all learners are prepared for adulthood and ready to take their place as responsible citizens.

To promote and encourage students to take responsibility for their own learning to ensure all learners reach
appropriate destinations on leaving KS4.

Implementation.

Curriculum delivery by subject specialist teachers who are qualified Teachers of the Deaf and fluent in sign
language.

Delivery incorporates ongoing assessment both formative and summative to effectively inform subsequent lesson
planning.

Courses are selected and tailored to individual or group needs in terms of level, content and accreditation at end
of KS4.

Low teacher to pupil ratio enabling flexible set arrangements where organised groups of students learn at an
appropriate pace and some small groups of students receive targeted support in order to attain higher grades.
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Number of students vs. Number of GCSEs Achieved
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Comparing Non Pupil Premium and Pupil Premium Students
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Oak Lodge School

Frank Barnes School for Deaf Children

Thomasson Memorial School

Corbets Tey School

Blanche Nevile School

Elmfield School for Deaf Children

Royal Cross Primary School

Longwill A Primary School for Deaf Children
Woodfield School £32k
St Anne's School and Sixth Form College £32k
Watling View School £32k

Breakspeare School £31k

Henry Tyndale School £30k

Glenwood School £30k

Braidwood School for the Deaf £30k
Hebden Green Community School £29k
Portesbery School £29k

Heathlands Schoo! I ¢
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Key Stage 5
Intent

To challenge students to become fully independent learners,
challenging them to think critically and analytically.

To ensure all students achieve Level 3 qualifications in their
chosen subjects to ensure they can move on to university,
apprenticeships or professional careers.

To continue to prepare them for the wider world and become fully active citizens.
Implementation

Curriculum delivery by subject specialist teachers who are qualified Teachers of the Deaf and proficient in sign
language.

Delivery incorporates ongoing assessment both formative and summative to effectively inform subsequent
lesson planning.

Courses are selected and tailored to individual or group needs in terms of level, content and accreditation at
end of KS5.

Low teacher to pupil ratio enabling flexible set arrangements where organised groups of students learn at an
appropriate pace and some small groups of students receive targeted support in order to attain higher grades.

Joint working with a local mainstream secondary school (Marlborough Science Academy) to ensure that a wide
range of subjects can be offered by specialist teachers.

High level CSW to support KS5 students in lessons at Marlborough.
Impact

This is our first cohort of 6™ formers. There are 7 students altogether. 4 students are taking 3 A levels and 3
students are taking 2 Level 3 BTEC Courses and BSL Level 3. At the end of Year 12 the end of year assessments
showed excellent progress for all students.

All the A level students equalled or exceeded their target grades, 2 students by 2 or more grades. All have worked
hard to create a solid foundation for Year 13 and excellent results next year.

Exceeding by 2 or more
Exceeding by 1

Equal

O ([N |w [N

Below

The students taking a mix of BSL and BTEC qualifications had external exams at the end of Year 12 and all passed
with one student achieving Distinctions in both Sport and Business. The students continue to work on
completing their coursework requirements. The BSL students have moved onto studying Level 4.

BSL BTEC BTEC
Level 3 Sport Business
P M M
P D D
P P M
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Key Action Points

All Departments to create Action Plans with short term and long-term goals which are linked to the DSP.
Where possible to split year groups to allow for targeted interventions and appropriate challenge.

To target students working at Grades 3-4 to improve their chances of achieving at least a grade 4 or
above.

To continue encouraging students to complete independent study by creating revision cards, mind
maps, and practising past examination questions.

To ensure lower attaining students will complete Step Up (English) and Entry Level (Maths)
qualifications as a back up to being entered for GCSE.

To continue to evaluate the suitability of courses and units of work for all groups.

To organise coursework submissions so they can be submitted early (January) to avoid the intense
pressure on staff and students in May/June

To continue to promote our 6 form to external applicants to add to our small cohorts in the next few
years.

Communication and Language at the heart of learning.

Speech and Language Therapy

At Heathlands language and communication is at the centre of all we do. Language is the key to unlock all other

learning: thinking, reasoning, understanding and literacy. Heathlands teachers are additionally qualified to work

with Deaf children so have a high level of expertise in this respect.

In 2024/ 25 we improved our provision for Speech and Language therapy by:

Providing training and support for new staff members and to trainee TODs around supporting students’
speech, language and communication needs.

Establishing the use of communication whiteboards in lower school classes to share targets with both
staff and pupils and promote generalisation of skills within the classroom.

Creating and developing ‘play and sign’ packages to go home to families to promote language and
communication skills.

Establishing strong links with residential to ensure continuation of SalLT targets

Developed a KS3 SalT self-assessment for students to have more influence on how their therpay was
directed.

Rolling out radio aids within KS3 and identifying students in KS4 for further usage

Developed staff training on daily listening checks and basic trouble shooting so minor issues are quickly
resolved.

Purchasing soundfield system for the school hall

Continuation of music lessons within school.

14
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Heathlands Provision to develop our pupils’ language and communication

15
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Behaviour and Attitudes.

Strengths:

¢ Targeted support for all young people
# Strong pastoral system

# Strong attendance monitoring.

¢ A 24-hour curriculum

¢ Aresilience program incorporated into student life

Targeted support

¢ Student leadership

¢ Preparation for adulthood Targetedsugpen

Universal provision is the general behaviour policy -
which is applicable to all students. For the vast majority
of pupils this impacts positively. This will include: Pan AN i

¢ Working on Work (Wow) Procedures

¢ Tutor support and mentoring

¢ House Points

# Classroom expectations

¢ Uniform Code

¢ Reporting systems

¢ Consistent implementation of Charlie Taylor’s list “getting the small things right”

¢ PSHE lessons

¢ Effective communication with parents

¢ Other specialist programmes offered to groups e.g. “Health Minds”, “Safe” and group input from other agencies
e.g. Sign Health and Deaf Hope.

Targeted support will be in addition to the above for the few pupils who have identified needs. Planning will be pupil

focused thus responsive to individual needs. Targeted support might include:

¢ Assessment of SEMH risk and protective factors, information gathering e.g. “roots and fruits” to understand child’s
experiences

¢ Individual Behaviour Plan and use of CSD to monitor progress.

¢ Response of calm > reflect > repair

¢ CAMHS involvement if mental health considered to be an issue

¢ Adapted curriculum

¢ Regular team review

¢ Regular parental contact

¢ Planned involvement of LINKS behaviour support team

¢ Intervention of other specialist agencies

¢ Good co-ordination and consistency amongst staff

¢ Risk Assessment and risk management

¢ Consideration of and plan for restraint if appropriate

¢ Emergency protection plan

Targeted support can be offered at three levels depending on the pupil’s needs as assessed against the criteria below.

16
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Progress and impact of interventions are reviewed half termly in a step up or step down approach.

17
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WHAT OUR STUDENTS THINK

In February 2025 Upper School students completed a survey. We wanted to capture
how it felt to be a student at Heathlands.

Upper School Survey 2025 - What is important to you?

I am happy in school

| feel included by others

I have deaf friends

| feel safe in school

| get homework

I am learning well

| want good exam results

My English is improving

My communication skills are improving

I am trying to show good behaviour in school

| like to do special activities in school e.g. STEM...

| am learning to be independent

0

X

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Results comparison from 2020 & 2025

Upper School Sunvey - What & important toyou?
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WHAT OUR PARENTS THINK

During the Autumn Term 2024 we asked our parents to complete a survey about
their experience at Heathlands.

In total 56 forms were returned, some from families with more than one child in school. Parent responses were
overwhelmingly positive but also highlighted areas of concern.

We have analysed the results as shown in the graph below.
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The first set of questions asked about children’s enjoyment of school and how well they are learning. Overall parents
were happy with the learning in school and felt that their child was making good progress and that staff were aware
of the individual needs of their child. Parents thought that their child was taught well and that pupils were developing
skills in communication. The area for improvement identified was parents being aware of their child targets. This is
addressed in the annual review; it is also addressed in the parent consultation meetings which occur frequently
throughout the year. Teachers maintain good communication with parents, should parents need to discuss targets at
any point there are opportunities available.

The second group of questions were all about behaviour, safety and attitudes the majority of parents showed that
their child is well looked after and kept safe at Heathlands. Parents indicated there was a high level of behaviour and
that behaviour at Heathlands is good. They felt that any incidents of bullying are dealt with by staff.

We asked about communication, some parents indicated that they were not aware of the speech and language that
their child receives and that they do not know how to support their child at home. Speech and language targets are
discussed at all annual reviews in addition to the number of hours allocated. Speech and language therapist are
available to be booked for meetings, at parents' evenings and are contactable through the school office. School will
ensure that parents are made aware of this.

Heathlands organise parent information sessions, sessions with the head teachers, twilight learning and pass any
relevant parenting courses to parents. Heathlands are committed to supporting parents with learning so that they
can effectively support their child at home.

Parents felt that Heathlands responds well to parent concerns and would recommend Heathlands to other parents of
deaf children.
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Personal Development

We want Heathlands’ school leavers to have the
skills to be active and positive contributors in their
communities. We want them to be independent
and able to manage the pressures of a modern
world. In the 2024 / 25 year we continued to

improve our provision to prepare children for
adulthood in four key areas of; Employment,
Independent Living, Community Inclusion and
Health. Progress is monitored through COMPASS+
which shows we are achieving over 90% in all 8
Gatsby Benchmarks (with 6 at 100%) which is
above the national average in all areas.

Heathlands aims to develop the careers
programme with a range of inspiring activities
happening across the whole school. Activities last
year included:

e Careers talks and visits including many role
models from the deaf community including Harrow

College, Sailing, Art and First Aid workshops.

e The Student Leader Programme continues to
develop student skills preparing them for
the future.

e Personalised PSHE programmes, mentoring and
the school counsellor.

e Opportunities to participate in local events and national deaf community events e.g. BDA Art Competition, National
Deaf X-country, swimming and football tournaments, International Battle of the Books, local Rotary technology
tournament and British Science Week.

e Activities to develop respect, tolerance and consideration for others e.g. charity fundraising, assemblies

e Bespoke work experience placements for the Year 11 leavers including Groundwork East Project for the Life Skills
Group.

e Independent individual guidance interviews.
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NEXT STEPS

¢ To continue to use COMPASS Plus to track students PfA learning journey and evidence how our activities meet the
Gatsby Benchmarks and individual needs.

¢ To develop links with our EA (Enterprise Advisor) and Deaf Professionals to create an exciting careers programme
year on year.

¢ To analyse the tracking data from the last 3 years to better understand the destinations and course completion of
our students.

¢ To ensure our careers section on the website is accessible to all stakeholders including parents and students.

Students at Heathlands .........

Receive a curriculum appropriately matched to individual x
learning needs and delivered by qualified Teachers of the Deaf
and

Develop characterar

specialist support staff confidence

hderstand equality, Develop a strong

rights and birth values

understanding of Deaf

culture and identity J ave access to an on site

counselling therapist

Understand diverse aspects of
life

delivering in BSL
Have careers guidance

and support

Have a range of

clubs provided in

Getinvolved in

Duke of Edinburgh

awards

Have specialist support from
unstructured

periods REMARK, Sign Health and Deaf

Hope for target

Have full access to Have access to breakfast

education club

delivered in Total

proficiency delivered in BSL
Have their voices
heard through the

student council

22

22



Heathlands School

Leadership and Management

Staffing Structure 2025-2026

Pastoral SENCO

Assistant Head Assistant Head
Lower School Lead Upper School Lead
Pastoral Care Lead Staff

Lead Development

Curriculum Curriculum Curriculum

Lead Lead Lead
(Maths) (Englid’l} (Science)
Lower School Finance
Upper School
et Lo Y oo e oo Y oot I i ]

| ‘ Sarah Shields Lesley Reeves Costi
Co-Headteacher Co-Headteacher

SBM

Deputy SENCO

Site Team
and

The school vision, Become the Best you can Be is applied to the whole school community. Heathlands has
maintained and developed a strong team of teaching and support staff who are committed to the school’s
vision, ethos and delivery of good outcomes for all pupils.

This year we have four members of staff undertaking training to become Qualified Teachers of the Deaf and
a number continuing to achieve high levels of BSL qualifications. The staff team are valued and being
conscious that our skilled staff are hard to replace, we continue to develop our staff wellbeing provision
which is particularly needed in the current challenging pandemic.

Heathlands foster the approach that training is important to thrive as a school community and as well as
attending appropriate outside training we have robust in-house training and encourage our teams to share
their wealth of knowledge with colleagues.
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Leaders are proud of .......

Providing a curriculum that is academic, individualised, ambitious yet flexible.
A strong sense of pride amongst pupils and staff.

Attitudes towards learning which are consistently positive.

A developing Leadership team, who support those teaching outside of their subject areas of
expertise.

An ethos of ongoing professional development.

Strong policies in place to create coherence and consistency

Leaders acknowledge ........

That regular opportunities are given for lower and upper school colleagues to discuss curriculum
content, sequencing of skills and knowledge.

That all staff benefit from on-going and specialist training.

Heathlands is a vibrant and lively learning environment. Children are at the core of all planning and decisions
made. Careful consideration is given to how the school can continuously develop and ensure we are
becoming the best we can be.

Heathlands recognise that staff are conscientious and very hard working, they are dedicated and committed.
Well-being is at the heart of the school community, and we recognise the need for positive mental health. We
discuss well-being regularly and ensure that staff are represented in these conversations.

2.1am proud to be a member of staff at the school 20. | would recommend the school as a great place to work

@ Strongly agree 37 % @ Strongly agree 33
® Agree 18 @ Agree 18

@ Disagree 0 @ Disagree 4 3%

@ Stonglydisagree 0 ® Strongly disagres 0 60%

@ Not applicable 0 @ Not applicable 0
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Safeguarding.

Heathlands is committed to ensuring the welfare and safety of all our children in school and expects
all staff and volunteers to share this commitment. We believe that students have arightto learnin a
supportive, caring and safe environment, which includes the right to protection from all types of
abuse, where staff are vigilant for signs of any student in distress and are confident about applying
the processes to avert and alleviate any such problems. We have Safeguarding Policy and
procedures in place. All our staff have Level 1 Child Protection training, and all staff are appointed in
line with safer recruitment protocols.

The DSP team consists of four members who work closely and collaboratively, the school liaises
with multi agency teams to support young people and promote children’s welfare and
understanding. Staff training is regular and up to date, the school covers training in addition to the
basic training to cover STEPS, gangs and county lines, FGM, online safety and radicalisation.

All staff (including supply staff, volunteers and Governors) must ensure that they are aware of these
procedures.

Safeguarding is about ensuring that everyone is safe from harm — safe from bullying, safe from
people who could abuse, safe from discrimination or harassment — and that we all feel safe in our
environment.

The school has close links with the National Deaf CAMHS team and which enables students in need
to access this provision quickly. Anin-house counselloris funded by the school which allows
students at a lower-level prevention therapy to prevent an escalation.

Pupil Premium

The Pupil premium is a school- level grant that gives schools extra resources to help meet its
challenges, including those arising from deprivation. The needs of all students, eligible and others,
should be assessed and the grant used to make maximum impact in the school. All students
receiving pupil premium at Heathlands have received at least two interventions to further their
development. Allinterventions are individualised and based solely on the learning needs of each
child. The pupil premium allocation was supported by ‘self-generated’ income in order to provide
further intervention opportunities for students.

Interventions include but are not limited to:

Mentoring, specialised therapy, extended day provision, homework club, clubs and activities,
enhanced staffing levels, equipment, medical support and BSL tuition.

25




Heathlands School

EYFS.

Intent.
The EYFS is tailored to the needs of Deaf sign language using pupils.

It provides a language rich, child- centred curriculum, delivered through Sign Language as part of a Total
Communication approach to develop the whole child in order to achieve their potential.

Language and concept development is fundamental across the seven areas of learning in the curriculum.
The environment is safe, stimulating and accessible to encourage independent learning and personal skills.

All pupils are, regardless of their background, circumstances and needs (including those with needs in
addition to their deafness) provided with a curriculum to enable them to learn, develop and thrive in all areas.

Close and supportive links with families address the needs of the whole child.

Implementation.

All staff are fluent in sign language and communicate effectively with pupils. Language and vocabulary
development takes place throughout the curriculum.

Teachers and specialist support staff have experience and understanding of the needs of EYFS deaf pupils
and the developmental needs of young pupils.

Staff are attentive to the needs of pupils and take every opportunity to develop their communication,
language and understanding.

High staff/ pupil ratio.
On site audiology assistant and daily maintenance of hearing aids/ cochlear implants.
Acoustically favourable listening conditions and support for development of listening skills.

The 3-year topic cycle has recently been fully revised to address the changes to the EYFS curriculum. This
develops skills and knowledge logically, progressively and systematically.

Wider community links through activities such as ‘Sign and Play’ and ‘Secret Storyteller’ engage both pupils
and parents with learning.

Vibrant, visual and engaging environment including strong provision for outdoor learning within an
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Heathlands School

EYFS.
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I howe s2an a big differencein £ from whan che aitends Heagthlands Mursary s=tting as
compared 1o har previous mainstreom nursary setting. For instance, now T haor from sy
daughtar wha she hos ployed with and what hoppaned every day as she has full aoczss o
thez names of the othar childiran and what is happaning around har. A big thurts upl

I con g2z first how my child has bansfited firom a full rich and stimulating exparience
in E¥F5. It's baan highly maotivating, jom packed with things to do and wery anjopable
5. smaeenomen for her. It is orucial that she has the right provision that matches her needs and she

cartainky has had that alongside great roke models and pears around har,

Since the first daoy ot the nursary che still is happy, confident and laarning o much
firom evarpone in the school. Toon sez from such a positive start 1o school thar E's fu-
ture education ar Heathlands will szt her up for whatevar she wantrs 1o daoin the furure.
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Heathlands School

SPECIAL ACTIVITIES and ENRICHMENT
2024-2025

Some year 5 and 6 pupils visited the
V&A museum to take part in a won-
derful D-Live drama project. They en-
joyed visiting the 'Disability and
Design' exhibition before using their
favourite exhibits as a basis for a short
= performance. They then performed
this to another school. The pupils also
R enjoyed cooling off in the paddling
pool during their lunch break.

Cuckoo, Hoopoes and Swift class visited Kew Gardens where we

Ho‘;‘;g.thc 'Iass pr:r:red and fi consolidated our learning on the South American rainforest. The chil-
coo éir own dishes, ensuring dren learnt about the types of plants that are found in the rainforest as
they included carbohydrates, pro- well as experiencing the heat and humidity found there. The children
tein, dairy and fruits/vegetables, were glad to get back to the UK spring temperatures. They also saw the
following the 'Eatwell Plate’ guide. worlds most rarest and most smelliest _plant, but

1 4 (and

4 stink) for
@ the next

8 couple of
weeks!
The Titan
arum
plant
smells so
bad that it
is said to
smell like
rotten meat! It is so
rare that it only opens
every 7-10 years!

luckily for the group it isn’t due to flower

Lower
school have
23rd-29th June was Deaf blind incubated &
awareness week and both Upper hatched
Y and Lower school learnt the Deaf chicken
blind manual alphabet. One of our eggs this
SENCOs attended a great presen- term.
tation by an ex pupil on living with Usher syn- -
drome. Check out the helpful tips #deafblind- Rotary Z:( Children from year 2 were lucky
awarenessweek Cubofst Albers 7 anough to visit Whipsnade Zoo!
Children saw lots of animals including hippos, pen-
Magpies and King- guins and lions, had a fantastic ride on a steam train
4—5 fishers have been and finished the day with ice cream! Big thank you to
| 55 really enjoying music the generosity of the Rotary Club St Albans, who
[ funded this trip, the children had a brilliant day!

lessons together with
Miss Rachel. They
have been practicing
different percussion
instruments and tak-
ing turns to lead ac-
tion songs. It is lovely
to see their confi-
dence and creativity
growing each week!

AR R
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Robin class received a letter from David
Attenborough in reply to the birthday
cards and letters they sent him.
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Year 5 visited the Science Museum
in May. They enjoyed the Wonder

Heathlands School

Some year 5 and 6 pupils had a fan-
tastic day at the Hertfordshire Food
and Farming School's day. They
had the opportunity to meet Her Roy-
al Highness Sophie The Duchess of
Edinburgh. The children learnt about
food from farm to their plate and en-
joyed tasting a range of foods. Some
of their favourite activities included
eating biscuits made from locusts,
making their own smoothies with the
smoothie bikes and learning how to
bandage and give CPR to animals.
They also watched a dancing sheep

Alpha and Beta classes attended
o their second Pickleball session, led by
a Deaf instructor. The children showed

a great enthusiasm and made fantastic
progress, learning more about the different tech-
niques involved in the sport. Their performances
reflected a strong understanding of the game, and
they all did incredibly welll We may have a couple
of future Pickleball stars in the making!

In May, we ran an Art competition
to find a new design for the front
cover of our student planners 2025-
2026. We received many fabulous
entries, it was a challenge to pick
the winning design. A Year 10 stu-
dent won the art competition with his
design celebrating Heathlands up-
coming 50th year. Congratulations
to him and to the other entries.

This design will be on our front cov-
er of our student planners, from
September. All the entries are be-
ing displayed within the art depart-
ment for students to enjoy.

Lab and were engaged in a hands
on approach to a range scientific
topics. They also went to visit the
Space Exhibition to support their

learning on Space this term.

A . Flying Seagulls Circus group

o
BN L S
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Heathlands School

Sailing Club - During
@Apﬁl & May some stu-

dents enjoyed learning to
sail. New skills included wind
awareness, rope work, capsize
recovery, sailing on all points of
sail, positioning yourself in the
boat, steering, tacks, gybes,
mooring and launching. Utilising
their great communication skills,
whilst improving their organisa- =7
tion, space awareness & balance Q&
more with every session! '
6 students completed sailing
stage 1. The potential future of
GBR Deaf sailing team.

MENTAL
e A
G\Yé’é‘.'é e Epsilon held an Af-

FOUNDATION

ittt ternoon Tea for staff
on Wednesday

25" June. Mrs
Reeves-Costi, Miss
Jackson, Ms Bury,
Miss Deighton and
Miss Broughton
looked like they en-
joyed the experience.

Epsilon visited The Grove Hotel, Watford to learn about
different jobs that are there. They made chocolate truffles &
learnt some tips on how to make a bed properly & quickly.

Some Y12 students had a presenta-
tion and question and answer session
with one of our parents to learn about
career pathways in interpreting. We are
grateful to this parent for giving his time
to support the careers education of our
students.
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Heathlands School

SCHOOL DEVELOPMENT PLAN 2025/26

Every year the school evaluates its work and sets new targets for development which are contained in the School
Development Plan. Heathlands’ vision statement “Become the Best you can Be” runs through all aspects of the
development plan. All outcomes are focused on securing the best possible outcomes and experiences for pupils.

Upper School

To ensure students are active participants in their learning,
with good knowledge of their progress and next steps

To achieve Curriculum Action Plan Targets

Lower School

To improve pupil behaviour across the department —
specifically at and following playtimes and ‘unstructured
times.

To share and collate good practice and in class resources
to further enhance teaching across the department.

post-16 provision to internal and external stakeholders.

Leadership and Management.
To enhance the assessment process for potential new pupils to effectively measure if Heathlands meets need.
To guide Heathlands through the new SEND Strategy and Specialist Provision Review to ensure best outcomes.

To increase sixth form applications and enrolment by improving the visibility, communication, and appeal of the school’s

Pastoral Care and Heath House

Develop the leadership opportunities for students as part
of their preparation for adulthood.

Embed consistent positive behaviour management and
the behaviour curriculum across the school aligning with
our therapeutic philosophy.

Develop students independence targets by enhanced
working with SaLT.

To develop students’ contributions within Heath House

SEN and Accessibility

Expand the Executive functioning skills and strategies
across the school.

Ensure the school offers accessibility for visually impaired
students.

To support EYFS classroom staff members’ self-
awareness and use of interaction strategies to promote
student’s emotional regulation, communication and
language skills.

To create a sensory calming environment in Early Years
including access to a sensory room.
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Heathlands School

Summary for 2025.

Heathlands had its last full inspection in September 2017. In
February 2023 the school had an ungraded inspection. The
inspection concluded that Heathlands continues to be an
outstanding school. The residential Heath House inspection was
completed in March 2026 and was again judged to be good in all
areas.

The inspection reports comments on the progress students make
from their staring points, the high quality of care form the staff,
excellent staff role models and the quality of leadership.

The inspector stated that “Children’s educational progress is
impressive. Bedtime reading and other educational activities support
the children’s learning. Residential staff provide children with
support and encouragement with daily homework sessions. Staff
from the residential provision work well with school staff to help the

children make educational progress.”

SLT Review of Overall Effectiveness.

The SLT team have spent time developing new and middle leaders. The leadership within the school is
strong and expertise is shared out among professionals. This has driven forward the aims and outcomes of
school, whilst keeping expectations and core values embedded in the daily practice.

As leaders we are secure that the quality of learning is ambitious and outstanding for all learners with a
curriculum that is designed and implemented to the specific needs of each teaching group and needs of
individual students. High emphasis is put on wellbeing and emotional resilience with mentoring and
therapy in place for students in both upper and lower school. As a school community the focus is on
language, literacy and communication as deaf learners. The progress students make from their starting
points is outstanding. Focus remains on becoming the best you can be with the aim that when students
leave school, they will be well rounded and educated citizens ready for the next stage in learning and life.

As a school community we continue to feel proud of our achievements and the continued standards of
excellence set within the school. We recognise how hard our staff teamwork and how much they
contribute to the development of learning at Heathlands.

Achievement Exceptional
Inclusion Strong
Curriculum and Teaching Exceptional
Personal Development and Wellbeing Exceptional
Attendance and Behaviour Exceptional
Leadership and Governance. Strong
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